HOI BPONG TRUONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH BINH DUONG DPoc lap - Tw do - Hanh phtc
S6: 273/QD-HPTTHBD Péng Triéu, ngay 29 thang 8 nam 2024
QUYET PINH

Vé viéc phé duyét Ké hoach gido duc nim hoc 2024-2025

HOQI PONG TRUONG TIEU HQC BINH DUONG

Can civ Nghi dinh s6 24/2021/NP-CP ngay 23/3/2021 cia Chinh phii quy
dinh viéc quan 1y trong co sé gido duc mam non va co sé gido duc phé théng cong
lap;

Can cit Cong vin so6 2345/BGDPT-GDTH ngay 07/06/2021 ciia B6 Gido
duc va Pao tao vé viéc hudmg dan xdy dung ké hoach gido duc ciia nha truong cap Tiéu
hoc;

Thiee hién Cong van sé 782/PGD&PT ngay 08/7/2021 ciia Phong GD&DT
thi xa Pong Trieu VIV thuc hién x@y dung ke hoach giao duc nha truong cap tiéu
hoc tir nam hoc 2021-2022;

Xét dé nghi ciia nha truong va cdc té chuyén mén.

QUYET DINH:

Piéu 1. Phé duyét Ké hoach gi4o duc nam hoc 2024-2025 cia truong Tiéu hoc
Binh Duong.

Piéu 2. Can bd quan 1y, to trudng chuyén mon c6 nhiém vy chi dao gido vién,
hoc sinh va céc t6 chirc trong nha trudng trién khai, thuc hién nghiém tdc noi dung
Ké hoach giao duc nam hoc 2024-2025.

Piéu 3. Cac bd phan, cic to chuyén mon cua nha truong va cac thanh vién co
lién quan chiu trach nhi€m thi hanh Quyét dinh nay./.

Noi nhin: TM. HQI PONG TRUONG
- Phong GD&PT (b/c); CHU TICH
- BPCM (t/h); Py

- BCH CD (p/h)

- Cact6 CM, GV, NV (t/h);
- Ping cong TTDT trudng.
-Luu: VT, BPCM.

Hoang Yén
(HIEU TRUONG)
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PHONG GD&DT DONG TRIEU CONG HOA XA HQI CHU NGHIiA VIET NAM
TRUONG TH BINH DUONG Poc 1ap - Tw do - Hanh phic
KE HOACH

Gido duc nha troeong nam hoc 2024-2025

(Kem theo Quyét dinh s6 273/0P-HPTrTHBD ngay 29/8/2024
cua Hoi dong truong TH Binh Duong

1. CAN CU XAY DUNG KE HOACH ,

Can ctr Nghi quyet so 88/2014/QH13 ngay 28 thang 11 ndm 2014 cta Quoc
Hoi vé doi méi chuong trinh, sach gido khoa Gido duc pho thong;

Can ct luat s 43/2019/QH14 ngay 14 thang 6 nam 2019 cua Qudc hoi vé
viéc ban hanh Luat gido duc;

Cin ctr Thong tu 28/2020/TT-BGDDT, ngay 04/9/2020 cta Bo gido duc vé ban
hanh Diéu 1¢ truong Tiéu hoc;

Can ct Thong tu s6 32/2018/TT-BGDPT, ngay 26 thang 12 nam 2018 cua
B6 Giao duc va Pao tao vé ban hanh Chuong trinh gido duc phd thong 2018;

Can ¢t Cong van sb 3535/BGDDT-GDTH ngay 19/8/2019 cua Bo GD&DPT
VIV huéng dan thuc hién ndi dung Hoat dong trai nghiém cdp tiéu hoc trong
Chuong trinh gido duc phd théng 2018 va t6 chire thue hién tir ndm hoc 2020-2021;

Cin cit Cong van s6 1315/BGDPT-GDTH, ngay 16 thang 4 nam 2020 cua
Bo Gido duc va Pao tao vé viéc Huéng din sinh hoat chuyén mén thuc hién
chuong trinh gido duc phd théng cip Tiéu hoc;

Can ctr Cong van s6 2345/BGDDT-GDTH ngay 07/06/2021 cia B Giao
duc va Pio tao vé viéc hudng dan xay dung ké hoach gido duc cia nha trudng cap
Tiéu hoc; Cong vin sd 782/PGD&PT ngay 08/7/2021 V/v thuc hién xay dung ké
hoach gido duc nha trudng cap tiéu hoc tir nim hoc 2021-2022;

Can ctr Ké hoach 1210/KH-PGD&PT ngiy 05 thang 11 nam 2019 cua
Phong GD&DT thi xa Pong Triéu vé viéc Trién khai thuc hién Chuong trinh gido
duc phd thong (CTGDPT) 2018;

Cong van sd 3210/SGDPT-GDPT ngay 04/11/2021 ciua Sé GDPT vé viée
huéng dan trién khai thuc hién noi dung giao duc dia phuong theo Chuong trinh
GDPT 2018 dbi voi cap tiéu hoc tir nim hoc 2021-2022; Céng vian sb
1290/PGD&PT ngay 15/11/2021 cua Phong GD&PT vé hudng dan trién khai
thuc hién ndi dung gido duc dia phuong theo Chuong trinh gido duc pho théng
2018 dbi voi cap tiéu hoc tir nam hoc 2021-2022.

Cong vin s6 2964/SGDDT-GDPT ngay 18/10/2022 vé viéc huéng dan trién
khai gido duc STEM cép Tiéu hoc tir ndm hoc 2022-2023; Ké hoach sé 1210/KH-
PGD&DT ngay 20/10/2022 ctia Phong GD&DT trién khai thyc hién gido duc Stem



cép tiéu hoc tir ndm hoc 2022-2023;

Cin ct Quyét dinh s6 2324/QD-UBND ngay 09/8/2024 cia UBND tinh vé
viéc Ban hanh khung Ké hoach thoi gian nam hoc 2024-2025 cua gido duc mam non,
gi4o duc pho thong va giao duc thuong xuyén trén dia ban tinh Quang Ninh;

Can ctr Cong vin sé 1454/PGD&DPT ngay 21 thang 8 nam 2024 cua Phong Gido
duc va Dao tao thi xa Dong Triéu V/v Thuc hién ké hoach thoi gian nam hoc 2024-
2025 va t6 chire cho hoc sinh tyu truong, khai giang nam hoc 2024-2025;

Can cu vao két qua dat dugc nam hoc 2023-2024 va tinh hinh thuc té cua
nha truong va dia phuong.

Truong Tiéu hoc Binh Duong xay dung Ké hoach Gi4o duc nha truong
truong nam hoc 2024-2025 nhu sau:

I1. PIEU KIEN THU'C HIEN CHUONG TRINH NAM HQC 2024-2025

1. Pac diém tinh hinh kinh té, viin héa, xi hoi dia phwong
1.1. Co hoi

Nam hoc 2024-2025 14 ndm th( nim trién khai chuong trinh giao duc phé
thong 2018 theo tinh than Nghi quyét s6 29-NQ/TW ngay 04/11/2013 cia BCH
Trung wong Pang khoa XI “Vé do6i mdi cin ban, toan dién gido duc va dao tao, dap
ting yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té thj trudng dinh
hudng xa hoi chu nghia va héi nhap quéc t&”.

Chuong trinh gido duc pho thong 2018 duoc xiy dung theo huéng ma, dam
bao dinh hudéng théng nhat va nhiing ndi dung gido duc cét 15i bat budc d6i véi
hoc sinh toan quéc, dong thoi trao quyén chu dong va trach nhiém cho dia phuong,
nha truong trong viéc lua chon, bo sung mot sb noi dung gido duc va trién khai ké
hoach gido duc phu hop v6i d6i tugng gido duc va diéu kién cua dia phuong, cia
nha trudng, gop phan dam bao két ndi hoat dong ctia nha truong va gia dinh, chinh
quyén va xa hoi.

Binh Duong 13 mot x3 nam & vi tri cira ngd tinh Quang Ninh. Pia phuong c6
2626 ho voi 8688 nhan khau phan bd & 10 thon hanh chinh (Bic M 1, Bic M4 2, Binh
Son Pong, Binh Son Tay, Chi Lang, Pao Duong, BPong Lam, Pong Thanh, Tan Thanh,
Hoang X&). Kinh t& chu yéu ctia nguoi dan dua vao nong nghiép. Trong nhimg nim
qua, cong tac khuyén nong, chuyén giao ap dung tién bo khoa hoc ki thuat duoc day
manh va phat huy hiéu qua; san xuat cong nghiép, tiéu thu cong nghiép, xay dung duoc
quan tm dau tu phat trién. Trinh d6 dan tri, doi séng nhan dan ngay cang nang cao.

* Thuan loi:

Binh Duong |a cira ngd cua tinh c6 duong qubc 16 18A chay qua dia ban,
thuan tién cho viéc giao Iuu hang hoa va phat trién dich vu thuong mai, du lich va
tiéu tha cong nghiép. Trong nhitng nim qua dudi su lanh dao, chi dao siu st c6
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hiéu qua cua Thi uy-HDND-UBND thi x3, Pang bd, chinh quyén va nhan dan
trong x4 da cd gang nd luc, phan dau thyuc hién thang loi cac chi tiéu phat trién
kinh té, van héa - x4 hoi, quéc phong - an ninh dugc gilt vilng va dam bao; doi
song vat chat, tinh than cia ngudi dan ngay cang duoc cai thién va nang lén; ha
tang co so dugc quan tam dau tu xdy dung ngdy mot hoan thién. Thyc hién tai co
ciu san xuat nganh nong nghiép lam tién dé cho phat trién cong nghiép va tiéu thi
cong nghiép va dich vu thuong mai. Pang bo va chinh quyén dia phuong ludn
quan tam chi dao, sat sao t&i cong tac gido duc cia nha truong.

Nhan thirc ciia nguoi dan vé tim quan trong cia gido duc nang cao. Pa phan cha
me hoc sinh quan tdm, ting hd nha trudng trong viéc to chirc cac hoat dong gido duc.

* Kho khan:

MGt bd phan cha me hoc sinh con mai lam an kinh té chua quan tam dén hoc
hanh cta con em minh con phé mic cho éng ba, thay c6 nén chit luong gido duc
ctia hoc sinh chua déu.

Yéu cau vé chit luong gido duc cua hoc sinh va phu huynh ngay cang cao.
Trén 80% phu huynh da quan tam dén viéc hoc cua con em va tao diéu kién thuin
lgi cho con em dugc hoc tap, luon déng thuan va ung ho, déng thuan cao v&1 moi
ké hoach gido duc ctia nha truong. ..

Cong nghé thong tin phat trién manh gitp cho moi ting 16p nhan dan nim bét
dugc thong tin vé gido duc nhanh, tir d6 c6 su thau hiéu va chia sé¢ d6i v4i nha
truong trong qua trinh trién khai nhiém vu day hoc va gido duc.

1.2. Thach thuc

Trong thoi ky hoi nhap va phat trién, yéu cau doi hoi cua xi hoi va gia dinh
hoc sinh ngay cang cao vé chat luong gido duc.

Nam hoc 2024-2025 1a nam hoc thir ndm thyuc hién chuong trinh Gido duc phé
thong 2018, nhiém vu ctia nha trudng 1a phai cu thé héa muc tiéu gido duc phd
thong, gitp hoc sinh biét van dung hiéu qua kién thic, k¥ ning da hoc vao doi
song va ty hoc subt doi, biét xay dung va phat trién hai hoa cac méi quan hé xa
hoi, c6 ca tinh, nhan cach va doi séng tdm hon phong pha, nho d6 ¢o duge cude
sdng co ¥ nghia va dong gop tich cuc vao su phat trién ctia dat nude va nhan loai.

Nang cao chat luong gido duc, hoc sinh khen thudng ting, giam ti 1€ hoc
sinh chua hoan thanh 16p hoc.

Pé dat duoc cac muc tiéu 16n ciia chuong trinh gio duc phd théng 2018,
can phai c6 du doi ngii gido vién dé dam bao day hoc day 2 budi/ngdy. Hién nha
truong chua du gi4o vién day 2 budi/ngay.

2. Pic diém tinh hinh nha truong

2.1. Bdc diém hoc sinh nha truong



- SO 16p, s6 hoc sinh:

S6 Lép 1 Lép 2 Lép 3 Lép 4 Lép 5
S6 16p hoc S6 S6 | S6 | S6 | sb S6 | S6 | S6 | S6 | Sb
sinh 16p HS lop | HS l6p HS 16p HS | 1ép HS
Hoc sinh 20 633 4 1118 4 131 | 4 | 106 | 5 | 148 | 4 | 130
-Ni 290 49 61 57 68 55
-D‘d.n toc it 3 1 1 1
nguoi
Hoe 6 0 | 0
buoi/tuan
Hoe 7 0 | o
budi/tuan
Hoc 8 8 249 4 1118 4 | 131
budi/tudn
Hoed 12 | 384 4 106 5 |148 | 4 | 130
buoi/tuan
H(_)vclo‘ 0 0
buoi/tuan
HShoengoai | 50 | 633 | 4 |118| 4 | 131 | 4 | 106 | 5 | 148 | 4 | 130
ngu:
TAnhz 8 | 249 | 4 |118| 4 | 131
tiet/tuan
"TANA 10 | 384 4 1106| 5 |148| 4 | 130
tiet/tuan
HS hoc Tin
hoc chinh 12 384 4 1106 | 5 148 | 4 | 130
khoa
T.A,V(')’i n%ubi 0 0
nuwoc ngoal
K¥ nang séng 0 0
HS hoc Tin 0 0
hoc tu chon
HS nghéo, kho 18 0 6 3 4 5
khan
HS khuyét tat 8 0 1 4 1 2
HS 1a nguoi
dan toc thiéu 3 1 1 1
s0




So voi nam hoc 2023-2024, s6 hoc sinh giam 29 em, s 16p van giit nguyén 20

- Ti 1& binh quan sb hoc sinh/16p: 32 hoc sinh /16p.

- Lop c6 st s6 cao nhat: 37 hoc sinh; thép nhét: 27 hoc sinh.

*Thuan lot:
Cht luong gido duc dam bao 6n dinh: hoc sinh duoc danh gia Hoan thanh chuong
trinh 16p hoc nam hoc 2023-2024 dat 659/662 dat 99,55 %; Hoc sinh chua hoan
thanh chuong trinh 16p hoc: 3/662 em dat 0,45%; 138/138 em dat 100% hoc sinh
hoan thanh chuong trinh Tiéu hoc ; hoc sinh duoc danh gia vé niang luc va pham
chat dat dat 659/662 dat 99,55 % tot va dat & tat ca cac nang lyc (riéng nang luc
ngdn ngit va ning lyc tinh toan con 03/662 em dat 0,45% can cb gang). Pham chat:
100% hoc sinh dat mirc Tt va Pat & tit ca cac ph.’flm cht.

+ Hoc sinh dugc Hiéu truong khen thuong 474/662 em dat 71,6% (trong do:
Hoc sinh cd thanh tich xuat sic (Hoan thanh Xuét sic): 264/662 em dat 39,88%:
Hoc sinh dugc khen thudng cé thanh tich vuot troi (Hoan thanh tdt): 210/662 em
dat 31,72%)

- Hoc sinh duoc cap trén khen thuong: 32/662 = 4,8%.

+ Pa s6 hoc sinh cham ngoan 1& phép, biét vang 10i thay cd, ¢ y thirc vuon
Ién, co tinh than hop tac, chi dong trong hoc tap va rén luyén.

*Kho khan

- Mot s6 gia dinh chua quan tim dén viéc hoc tip cia em minh. Vi vay viéc
huy déng, dau tu cho sy nghiép gido duc chua cao do d6 phan nao ciing anh hudng
viéc hoc tap cua hoc sinh. Pa s6 hoc sinh bd me 1i di, bd me di 1am xa & véi ong ba
nén viéc thong tin hai chiéu chua kip thoi gdy kho khan trong cong tac phdi hop
gifra nha truong va gia dinh.

- Trong trudng con nhiéu hoc sinh gia dinh ho can nghéo, c6 hoan canh kho
khan (bé hodc me mat, md coi ca cha 1an me, bd me li di, bd me lam an xa & véi
6ng ba nén chwa quan tdm dén viéc hoc cua con, em minh).

2.2. Tinh hinh doi ngii gido vién, nhan vién, can bo quan Iy
Nha trudng c6 04 to: 03 to chuyén mon (t6 1, t0 2,3 va t6 4,5) va 01 to vin
phong, cac to chiu trach nhiém quan 1y chi dao hoat dong chuyén mon.

- Téng s6 CBQL, GV, NV c¢6 mat 1a 33 (BC: 32; HPLD: 01), trong d6:
CBQL: 02; TPT: 01; GV: 28; NV: 02.

- S6 GV chia ra nhu sau: GV tiéu hoc: 22; GV Am nhac: 01; GV Mi thuat;
01; GV thé duc: 01; GV Tin hoc: 0; GV Tiéng Anh: 03.



G.I?O Trinh do chuyén mén
. Vién Pan
TT | Thanh phin Viéng
- NiF >PH [PH cCh| TC
a. CBQL
1 Hiéu truéng 1 1 1 1
2 |Ph6 Hiéu truong| 1 1 1 1
b. Giao vién 29
1 Vin héa 22 22 20 21 1
2 Tiéng Anh 3 3 3 3
3 GDTC 1 1 1 1
4 Am nhac 1 1 1
5 M1 thuat 1 1 1 1
6 Tin hoc 0 0 0
7 TPT Doi 1 1 1 1
c. Nhan vién 2 2 2 2
1 V.thu-Y té 1 1 1 1
2| Thiétbi -TV 1 1 1 1
TONG CONG 33 32 30 0 32 1

*Thuan lot:

D01 ngti can bg, gido vién va nhan vién, dam bao vé co cdu bo mén, chat
luong, nhiét tinh, trach nhiém, tan tinh cham lo day dd rén luyén hoc sinh, ¢ y
thirc rén luyén tu hoc, sang tao nang cao nghi¢p vu chuyén mén, co6 tinh than xay
dung tap thé, doan két ndi bo, hoan thanh tdt nhiém vu duogc giao, san sang tham
gia thuc hién Chuong trinh gido duc phd thong 2018.

*Kho khan

- D061 ngli gido vién nhiét tinh trong cong tac giang day song chua sang tao,
chua linh hoat van dung ki thuat day hoc tich cuc thuong xuyén. Nha trudng con
gido vién, nhan vién chua dat chuan: 01/33 = 3,03% (d/c dang theo hoc 16p Pai
hoc duj kién dau nam 2025 tét nghiép).

- Ti 1¢ gido vién/16p chua dam bao ti 1€ 1,5 GV/16p, khdng co gido vién Tin
hoc khé khin trong sap xép thoi khoa biéu day hoc 2 budi/ngay va dam bao tbi
thiéu 32 tiét/tuan.

- Hé thdng may chiéu tai cac phong hoc da cii, hay hong, khé khian cho GV
UDCN thong tin trong giang day.

2.3. Co sé vdt chat, thiét bi day hoc
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Truong Binh Duong gom 02 diém truong: diém trudng trung tim va diém
truong Hoang X4 voi tong dién tich 9.400m?, dién tich binh quan: 14,8m%hoc sinh
nhung do phong hoc diém Hoang X4 xudng cap dau nam hoc nay nha truong dugc
su cho phép cia Phong Gio duc va UBND xi Binh Duong don hoc sinh vé diém
truong Trung tdm hoc tap, mac du con thiéu phong hoc va phai muon phong hoc
nhung hoc sinh dugc tham tap trung cac hoat dong giao duc nén viéc quan ly hoc
sinh dugc thuan lgi hon. Khuon vién truong cd cidy bong mat, cay canh tao moi
truong xanh, sach, dep. Trudng co cong trudng va tudng rao xay xung quanh kién
cd, dam bdo an toan cho can bd gido vién, hoc sinh. San choi, bai tap rong rai dap
ung nhu cau vui choi, tap luyén cta hoc sinh

Panh gid chung: Nha truong dam bao dién tich dat truong ciing nhu dién
tich san chot, bai tap theo quy dinh.

a. Khoi phong hanh chinh, quén tri

+ Phong Hiéu truong: 01

+ Phong Phé HT: 01

+ Vién phong: 01

- Khu v¢ sinh cho gido vién, can bg: 02

- Khu dé xe gido vién, can bo: 02

Khéi phong hanh chinh, quan tri da dugc trang bi du thiét bi téi thiéu, phuc
vu tot cho viéc thuc hién nhiém vu.

b. Phong hoc hoc tip

- S6 diém trudong 1é: 02 ( Hién nha truong t6 chirc hoat dong gido duc tai 01
diém truong trung tam, vi da c6 dua phong hoc cho toan truong).

- S6 phong hoc van héa: 22 (Trong dé; Kién cb: 20, Ban kién cb: 02 ), con
03 phong hoc chua c6 ban ghé.

- S phong hoc cé diéu hoa nhiét do: 27 (van hoa, bd mon)

- S6 phong hoc bo mon: 05 (Trong dé; Kién cb: 05, Ban kién ¢d: 0),

+ Phong hoc Tin hoc: S6 lugng: 01- Tong sd may tinh: 25 chiéc.

+ Phong hoc Khoa hoc&CN: 01.

+ Thu vién: C6 06 dau sach va dam bao sb sach theo quy dinh.

+ Phong hoc Ngoai ngir: 01.

+ Phong Nghé thuat (AN, MT): 02.

+ Phong da nang: 0

- Panh gia chung: Pu phong hoc cho cac 16p hoc 2 bubdi/ngdy. Mbi phong
hoc dugc trang bi day du bang, thi€t bi chiéu sdng, quat mat, va cac trang thiét bi
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ung dung CNTT dam bao phuc vu cho cong tac day va hoc. Tuy nhién 03 phong
hoc md&i xay con thiéu ban ghé.

c. Phong hé tre hoc tap

Nha truong c6 day du phong Thu vién, phong Thiét bi, Phong Doi Thiéu
nién, Phong truyén thong.

- Panh gia chung: Cac phong dugc bd tri & cac vi tri thuan tién, phong Thu
vién dugc dau tu theo Dy 4n cua tinh nén nguon hoc liéu phong pha. Tuy nhién
dién tich mgt s6 phong con nhé (phong Thu vién, phong Thiét bi), Phong tu van
hoc duong chung véi phong Doi.

2.3.4. Khoi phong hanh chinh, phong phu tro, san choi thé duc thé thao

*Khéi phong hanh chinh, phong chirc niing

+ Phong Hiéu truong: 01

+ Phong Pho Hiéu truong: 01

+ Van phong: 01

+ Phong y té: 01

+ Phong truyén thong: 01

+ Phong ké toan: 01

+ Phong hanh chinh: 01

+ Phong hoat dong Poan- Doi: 01

Khéi phong hanh chinh va cac phong chirc nang da dugc trang bi di thiét bi
toi thi€u, phuc vu t6t cho viéc thuc hién nhiém vu.

*Cdc cong trinh phu tro khac

Cong trinh v¢€ sinh, bé boi, nha dé xe cua hoc sinh, giao vién déu méi duoc
xay dung, dam bdo sach s€, chat lugng sir dung t6t, h¢ thong nudc sach, hé thong
thoat nudc, thu gom rac thai dap img yéu cau cua hoat dong hoc tap, rén luyén va
sinh hoat cta hoc sinh trong nha truong.

*Sdn choi thé duc thé thao

San choi rong rii, c6 bong mat dap ung tot cho nhu cau vui choi cta hoc
sinh va to chirc cac hoat dong ngoai khda cua nha truong.

Nha truong chua ¢6 nha da nang, chua c6 san co nhan tao dé phuc vu cho
cac hoat dong the duc thé thao.

2.3.5. Trang thiét bi phuc vu hoc tip

- Trang thiét bi hoc tip co ban (ban, ghé, bang...): Py du theo quy dinh,
chat lugng sur dung tot, dap ung tot nhu cau day hoc.

- 100% phong hoc dugc trang bi diy da may chiéu, phong chiéu, man hinh ti vi.

- Nha truong c6 2 dudng truyén Internet cip quang, hé théng Wifi dap ung
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nhu cau su dung phuc vu cho hoc tap va lam viéc cua can b, gido vién, nhan vién
va hoc sinh.

Kho khan:

-Thiét bi day hoc tai truong con chua phong pht, mot s6 dd dung thiét bi
chua phu hgp vo1 chuong trinh GDPT méi.

Mot s6 ban ghé, bang chong 16a da cii. May tinh phuc vu hoc tap phong Tin
hoc hay héong. Thiét bi mua sdm nam 2023 chua dugc st dung (do khong thuc hién
dugc viée nghiém thu va thanh quyét toan hop dong).

III. MUC TIEU GIAO DUC NAM HOQC 2024-2025

1. Muc tiéu chung

- Thyc hién hiéu qua Chuong trinh gido duc pho thong cap tiéu hoc ban
hanh kém theo Thong tu s6 32/2018/TT-BGDPT ngay 26/12/2018 cta B trudng
B6 GDDT (Chuong trinh GDPT 2018) d6i voi tat ca cac khdi 16p, chuan bi tt cac
diéu kién trién khai ddi v&i 10p 5 bao dam hoan thanh chuong trinh va nang cao
chét luong giao duc tiéu hoc.

- Thyc hién cOng tac phat trién mang ludi truong, 16p va dam bao co sé vat
chat, thiét bi day hoc; duy tri, nang cao chat luong pho cép gido duc tiéu hoc. Tang
cuong bao dam an toan truong hoc.

- Nang cao chét lugng doi ngii gido vién va can bo quan 1y gido duc; tham muu
viée tuyén dung, dao tao, boi dudng va tu bdi dudng dé cd du gido vién, bao dam chat
luong day hoc cac mon hoc, hoat dong gido duc theo Chuong trinh giao duc phé thong
cap tiéu hoc; trién khai hiéu qua cong tac danh gia va boi dudng thuong xuyén giao
vién, can bo quan 1y theo chuan nghé nghiép va chuan hiéu truong.

- Pay manh chuyén d6i s6, d6i méi cong tac quan 1y, quan trj trudng hoc.

2. Chi tiéu cu thé

- 100% hoc sinh hoc 2 budi/ngay (9 budi/tuan - 32 tiét/tuan).

- 100% hoc sinh khéi 16p 1, 2 dugc hoc mon Ngoai ngir 1 (Tiéng Anh - tu
chon do GV bién ché day).

- 100% hoc sinh dugc tham gia cac hoat dong gido duc tap thé.

- 100% hoc sinh c6 pham chét tot, biét kinh trong thay c6, nguoi 16n tudi;
biét yéu thuong, doan két, gitip d& ban be; biét gitr gin méi truong xanh - sach -
dep va c6 k¥ ning séng, ky ning giao tiép tot.

- 100% hoc sinh duoc hoc léng ghép, tich hop cac ndi dung theo quy dinh .

- 100% hoc sinh dugc tham gia cac noi dung giao duc théng qua hoat dong
thuc hanh, trai nghiém.

Chi tiéu chung toan trwong: (phu luc 2)
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- Phan d4u chat luong dat nhu sau: Téng 633 hoc sinh
+ Hoan thanh xuat sic: 253/633 = 40%
+ Hoan thanh t6t: 190/633 = 30%
+ Hoan thanh: 186/633 = 29,4%
+ Chua hoan thanh: 4/633 = 0,6%
+ Nang luc: 629/633 em dat 99,4% dat mirc Tt va Pat & tat ca cac nang luc
+ Pham chat: 100% hoc sinh dat mirc Tét va Dat ¢ tat ca cac phém cht.
* Phan d4u chat lugng toan trudng dat:
+ Hoan thanh chuong trinh 16p hoc: 629/633 = 99,4%
+ Chua hoan thanh chuong trinh 16p hoc: 4/633 = 0,6%
+ Hoan thanh chuong trinh tiéu hoc: 130/130 = 100%
+ Hoc sinh dugc nha truong khen thuong: 443/633 =70%
+ Hoc sinh dugc cap trén khen thuong: 30/633 = 4,74%
+ Viét chir dep cap truong: 63/633 em = 10%
+ Viét chit dep cap Thi xa: 10/633 = 1,6%
+ Giao luu Olympic cac mon hoc/HDGD: 05/482 =1,0%
+ HS Tin hoc tré cip thi xa: 03/633 = 0,476%
+ Giao luu Tiéng Anh cap Thi xa: 05/633 = 0,79%
+ Tham gia cac giai linh viee TDTT: 10/633 = 1,58%
+ HS Tin hoc tré cap tinh: 01/633 = 0,16%
IV. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC

TRONG NAM HQC

1. Phén phoi thoi lwong cac mon hoc va hoat dong gido duc (phu luc 1)
- Thyc hién Chuong trinh gido duc phé thong cip tiéu hoc ban hanh kém

theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cia Bo truong Bo GDDT
(Chuong trinh gido duc pho thong 2018).

- C4c khdi 16p 1,2,3,4,5: 32 tiét/tuan dam bao 2 budi/ngdy (9 budi/tuan); 35

tuan/nam hoc.

- T6 chirc day hoc tu chon moén Tiéng Anh 16p 1, 2 v6i thoi lugng 2 tiét/tudn.
- Xay dyng ké hoach gido duc tich hop c4c noi dung: ATGT; Gido duc dia

phuong; QPAN; Stem; Quyén con ngudi; Cac bénh vé mat; Gido duc Iy tudng cach
mang, dao duec, 16i séng (hoc tap lam theo Bac HS); Phong chéng bom min; Chién
lugc 6C (GDTC); Hé gia tri lich str, van hoa con ngudi Quang Ninh ... vao cac
moén hoc/HPGD phu hop, hiéu qua.

2. Cac hoat dong gidao duc ngoai gio 1én 16p
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- T6 chitc cac hoat dong gido duc ngoai gior 1én 16p theo chil diém cla thang
(phu luc 2).

- Trong nam hoc, can ct tinh hinh thuc té, nha trudng t6 chirc cho hoc sinh
dang ky di tham quan trai nghiém mot so di tich lich sir trong tinh theo nguyén
vong cua hoc sinh.

3. Khung thoi gian thwe hién chwong trinh nim hoc 2024-2025 va ké
hoach day hoc cac mon hoc, hoat dong giao duc

- Nha truong xay dung khung thoi gian nam hoc thuc hién cu thé nhu sau:
+ Ngay tuu treong: Hoc sinh 16p 1, ngay 26/8/2024 (Tht hai);
Cac 16p 2,3,4,5, ngay 28/8/2024 (Thir tu).

+ Ngay khai giang: ngay 05/9/2024 (Bubi sang-Thtr Nam).

+ Ngay bat dau HK1: 05/9/2024 - Thir nam. Ngay két thuc: 10/01/2025-thir
Sau.

+ Ngay bat dau HK2: 13/01/2025 - Thir hai. Ngay két thuc: 23/5/2024-thtr
Sau

+ Ngay két thiic nam hoc: 30/5/2025 (thir S&u).
+ Cong nhan hoan thanh CTTH: trudce ngay 30/5/2025

+ Hoan thanh tuyén sinh dau cip trudc: 31/7/2025

+ Nghi tét Nguyén dan: 27/01/2025 (thtr hai ngy 28 thang Chap) dén hét ngay

08/02/2025 (Thur bay, ngay 11 thang giéng)

* Cac tuan hoc trong nim hoc (c6 phu luc kém theo)

Can cr vao diéu kién thuc té thoi gian trong nam hoc, véi cac ngay nghi 18
theo quy dinh tring vao cac ngay hoc, nha truong sé xay dung ké hoach hoc bu,
Cc4c ngay trong tuan trude hodc sau ngay nghi 18 bang hinh thirc hoc truc tuyén.

* Hinh thirc day hoc:

Day hoc truc tiép: Day- hoc 7 tiét/ngay; 9 budi/tuin; 35 tuin/nim hoc.
(¢6 phu luc Cdc tiét/tuan kém theo)

Day hoc true tuyén: tdi thiéu 5% s6 tiét/1 mon hoc va HDGD/niam): vao
thot gian HS nghi hoc do nha truong t6 chtrc cac Hoat dong GD ngoai gio 1én 16p;
t6 chirc Hoi nghi vién churc, hoc dé dam bdo chuong trinh do nghi 1€.... hoac két
hop day truc tiép vi truc tuyén. Cac hinh thirc day online; video; 16p hoc déo
nguoc; giao nhiém vu...).

3.1. Thoi gian to chire cac hoat ddng gido duc theo tuian/thang trong
nim hoc theo tuin trong nim hoc (Phy luc 4)

- Thoi khoa biéu céc khéi 16p theo tuan hoc (Phu luc 5)

- Lich diéu chinh ké hoach tuan (néu diéu chinh) (Phuc luc 6)
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3.2. Ké hoach day hoc cac mén hoc/hoat dong giso duc cac khoi 16p
(Phu luc 7)

V. GIAI PHAP THUC HIEN

1. Thye hién chwong trinh, ké hoach gido duc

* Nhi€ém vu:

Thuc hién theo Thong tu 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018
ctia BO truong Bo Giao duc va Pao tao Ban hanh Chuong trinh gido duc pho thong
2018.

- Thuyc hién day hoc dbi v6i cac mon hoc va hoat dong gido duc bét budc (Tiéng
Viét, Toan, Dao dtc, Ty nhién va Xa hoi, Khoa hoc, Lich str va Dia li, Gido duc thé chit,
Am nhac, Mi thut, Tin hoc, Cong Nghé, Ngoai ngir 1 (16p 3, 16p 4, 16p 5),

Hoat dong trai nghiém, cdc mon hoc tu chon theo quy dinh cia CTGDPT 2018
(Ngoai ngi 1 (tiéng Anh - ty chon dbi voi khdi 1,2).

- Tb chuc cac hoat dong cung cd dé hoc sinh ty hoan thanh noi dung hoc
tap, cuong td chirc cac hoat dong giao duc trong “budi 2” v6i cac tiét tip trung vao
rén ki ning, phat huy cac ning luc cta hoc sinh dé hoc tot mén Tiéng Viét, Toan,
GDNT (Am nhac), phong KH&CN.

* Chi tiéu:

- 100% GV xay dung ké hoach day hoc cac mon hoc va cac hoat dong gido
duc. TH chirc day hoc nghiém thc ké hoach day hoc theo TKB cua nha trudong.

- 100% gido vién thuc hién giang day theo chuong trinh Giao duc pho thong
2018, d¢am bao thyc hién day hoc cic mon hoc/hoat dong giao duc bat bude, mon
hoc tu chon theo quy dinh ctia Chuong trinh GDPT 2018.

* Bién phap:

- Chi dao t6 chuyén mén va gido vién xay dung va thuc hién ké hoach gido
duc mén hoc/hoat dong gido duc khoa hoc va phu hop véi kha nang hoc tap cua
hoc sinh. Tat ca déu duoc thé hién trong bién ban hop td va dugc 1anh dao nha
truong duyét trude khi thuc hién.

- Chi dao day thdng nhit phuong phap & tit ca cac bd mon ddi véi cac khbi
16p. D6i moi hinh thirc sinh hoat chuyén mén theo huéng nghién ctiru bai hoc. Tich
cuc van dung phuong phép day hoc tich cuc dé phat huy pham chét ning luc cho
hoc sinh. Chi dao 100% gido vién dang ky cac tiét day van dung cac phuong phap
day hoc tich cuc.

- Trién khai thuc hién c6 hiéu qua hoat dong trai nghiém phu hop voi dac
diém hoc sinh, 35 tiét hoat dong trai nghiém theo chu dé: thuc hién ddi voi cac
khéi 16p.

- Chi dao gido vién tich hop linh hoat va hi¢u qua cac ndi dung tranh gay ap
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lue cho hoc sinh, t6 chtrc kiém tra danh gia nghiém tuc.

- Phéi hop v6i CMHS t6 chite HDTN ngoai truong 11an/hoc ky (theo NQ
hop cha me hoc sinh dau nam).

2. Nang cao chat lwong day hoc mon Ngoai ngir 1 (Tiéng Anh), Tin hoc
theo Chuong trinh GDPT 2018

2.1. Day hoc mén Ngoai ngir 1 (Tiéng Anh)

* Nhiém vu:

- Pbi v6i 10p 1, 16p 2: Trién khai Chuong trinh mén Tiéng Anh tu chon
Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 ctia Bo truong Bo GDDT; Cong
vdn s6 681/BGDDT-GDTH ngay 04/3/2020 vé viéc huéng dan to chirc day hoc mén
tiéng Anh tu chon 16p 1, 16p 2 theo Chuong trinh gido duc phd théng 2018

- D6i v6i cac khdi 16p 3,4,5: Trién khai thuc hién cac giai phap dé to chuc day
hoc mén Ngoai ngit 1 (Tiéng Anh) bat budc; dam bao cac yéu cau duge quy dinh
trong chuong trinh va cac van ban chi dao cuia B§ GDDT, S& GDDT; stir dung sach
gido khoa Tiéng Anh 3, Tiéng Anh 4 (Global Success); Tiéng Anh 5 (English
Discovery) da dugc UBND tinh phé duygét.

* Chi tiéu:

- 100% hoc sinh tir khdi 1 dén khéi 5 duge hoc mon Ngoai ngir 1 (Tiéng
Anh). Cu thé:

+ Khébi 1, 2 (tu chon): Hoc 2 tiét/tuan.

+ Khoi 3, 4, 5: Hoc 4 tiét/tuan.

* Bién phap:

- P61 moi phwong phap, t6 chiic cac hoat dong day hoc

+ Tiép tuc d6i méi manh m& phuong phap day du 4 k¥ ning: Nghe — Noi -
Poc Viét, phuong phap hoc nham phat huy tinh tich cuc, chii dong, sang tao, rén
luyén kha nang tu hoc va van dung kién thue, ki nang cua hoc sinh. Ap dung
nhiimg thanh t6 tich cuc cua cac mé hinh, phuong thirc gido duc tién tién nham
nang cao chét lugng, hi€u qua gido duc.

+ Khai thac va sir dung c6 hiéu qua céc thiét bi ctia phong hoc ngoai ngir da
duoc trang cép dic biét khai thac tdi da va hiéu qua h¢ théng sach mém trén trang
sachmem.vn.

+ Chi dao d6i méi phuong phap day hoc theo hudng tich cuc hoa hoat dong
ciia ngudi hoc; khuyén khich gido vién 4p dung mé hinh day hoc theo cac hoat
dong giao tiép, lay hoat dong giao tiép vira 1a muc dich vira 13 phuong tién day
hoc; tao diéu kién dé hoc sinh thuc hanh giao tiép bang tiéng Anh; da dang hoa cac
hinh thirc day hoc, cac hoat dong ngoai khoa dé ning cao k¥ ning giao tiép cho
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gido vién va hoc sinh dé tao moi truong cho gido vién, hoc sinh st dung, thuc hanh
tiéng Anh.

+ T6 chitc cac hoat dong gido duc giao luu Céau lac bd tiéng Anh, cic san
choi tri tué bo ich va than thién nhim phat trién nang luc hoc sinh, phu hop vo1 dac
diém tam sinh 1i va chuong trinh gido duc trén co s¢ tu nguyén tham gia ctia nha
truong, cua cha me hoc sinh va hoc sinh nham thac déy hoc sinh hing tht, tang
cuong cac hoat dong hoc tap ngoai 16p hoc, tao khong khi vira hoc vira choi cho
hoc sinh thong qua cac cac hoat dong, cac bai hat, cac vo kich, cau chuyén. T
chtic cho nhiing hoc sinh ¢4 nhu cau ty nguyén tham gia cudc thi theo hudéng dan
tai Cong van s6 01/Qni/2023-2024/BTCIOE ngay 02/8/2023 cta Ban t6 chirc Cudc
thi Olympic Tiéng Anh trén Internet toan qudc.

- P6i mbi danh gia dinh ky theo Thong tu 27/2020.

Céc bai kiém tra can dugc thiét ké theo 3 mirc d6 nhan thirc (nhan biét 40%;
thong hiéu 30%; Véan dung 30%).

- T6 chuc sinh hoat nhém chuyén mén tiéng Anh trong nha; thuong xuyén
kiém tra viéc day va hoc Ngoai ngir & cac khéi 16p, dic biét 1a cac budéi SHCM.

- Tao diéu kién cho GV day Tiéng Anh tham gia tap huén, du gid tham 16p
dé hoc hoi kinh nghi¢m dé nang cao trinh do chuyén moén nghié¢p vu (theo cum
truong, thi xa).

2.2. Day hoc mon Tin hoc
* Nhiém vu:

Té chuc day hoc Tin hoc bat budc cho hoc sinh cac 16p 3,4,5 ddm bao cac
yéu cau duoc quy dinh trong Chuong trinh gido duc phd thong 2018.

* Chi tiéu:

- 100% hoc sinh céc khéi 16p 3,4,5 hoc mon Tin hoc theo chwong trinh
GDPT 2018.

- bam bao 2 HS/1 may tinh trong phong Tin hoc.

* Bién phéap:

- Tang cuong td chirc cac hoat dong gido duc tin hoc, hoat dong gido duc
STEM tiép can cong nghé sd nham phat trién tu duy khoa hoc may tinh, cic ning
lyc dac thu: nang luc tinh toan, nang luc khoa hoc, nang luc cong ngh¢ va nang luc
tin hoc cho hoc sinh.

- Hop ddng thinh giang GV Tin hoc dé dam bao day cac khéi 16p 3.4.5.

- Stra chita, bao dudng may tinh trong phong Tin hoc dé dap tng nhu ciu
hoc tap cia hoc sinh.

- On luyén tin hoc tir 3-5 em tham gia héi thi, giao luu... cac cap.
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- Hudng dan cho GV day tin hoc cép nhat thiét ké bai hoc, tai liéu tham
khao, bod tro tai dia chi http://xuatbangiaoduc.vn/hdhthsgv (theo Cong vin
s63031/BGDDT- GDTH ngay 17/7/2017 ciia Bo GDDT) dé tham khao, boi dudng.

3. Thyuc hién ndi dung giao duc dia phwong theo Chwong trinh giao duc
pho thong

* Nhiém vu:

- Thuc hién coéng vin sé 1290/PGD&PT ngay 15/11/2021 ctaa Phong
GD&DPT vé hudong din trién khai thuc hién noi dung gido duc dia phuong theo
Chuong trinh gido duc phd thong 2018 d6i véi cap tiéu hoc tir ndm hoc 2021-2022.

- Thuc hién cong van sb 1388/PGD&DT ngay 31 thang 8 nam 2023 vé viée
huéng dan thuc hién noi dung gido duc “Pia phuwong em” trong Chuong trinh mén
Lich su va Bia ly 16p 4.

- Thyc hi¢én cép nhat, bd sung h¢ gia tri lich str, van hod, con nguodi Quang Ninh
vao day hoc ndi dung gido duc dia phuong theo Cong vin s6 1077/PGD&PT ngay
02/7/2024 va cic vin ban hudng dan thyc hién tir nim hoc 2024-2025 cua Phong
GD&DT.

- Xay dung ké hoach thuc hién noi dung gido duc cua dia phuong tich hop, lé)ng
ghép trong ké hoach gido duc nha trudng theo cong vian huéng dan ciia cac cip.

* Chi tiéu:

- Trién khai ndi dung gido duc dia phuong ddi véi cac 16p 1,2,3,4; 16p 5 cho
cong van chi dao cua PGD.

- Cap nhat, bd sung hé gia tri lich st, van hod, con ngudi Quang Ninh vao day hoc
ndi dung gido duc dia phuong.

* Bi¢n phap:

- Pua ndi dung “Dja phuong em” bao gém hai chu dé “Thién nhién va con
ngudi dia phuong” va “Lich sir va van hoa truyén théng dia phuong” vao thuc hién
day o 16p 4.

- Ldng ghép, tich hop ndi dung gido duc cta dia phuong vao chuong trinh cac
mén hoc, hoat dong trai nghiém dé phu hop voi ddc diém tam 1i, trinh d6 phat trién nhén
thirc cua hoc sinh, cap nhat, bd sung h¢ gia tri lich s, van hod, con ngudi Quang Ninh.

- Trang bi cho hoc sinh nhimg hiéu biét co ban vé vin héa, lich st, truyén
thong, dia 1i, kinh té, hudng nghiép, chinh tri, xa hoi, moi truong,... tinh Quang Ninh.

- T6 chue nghién ctru khung ndi dung gido duc dia phuong ciia khoi 16p giang
day, ddi chiéu véi chuong trinh ndi dung Hoat dong trai nghiém va cac mon hoc
khac dé tim dai chi tich hop phu hop.


http://xuatbangiaoduc.vn/hdhthsgv
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- Xay dung ké hoach day hoc theo tuan, thang, ké hoach bai hoc theo cac chu
dé dé to chuc day hoc tich hop trong hoat dong trai nghiém, cac mén hoc va hoat
dong gido duc voi hinh thirc linh hoat, pht hop véi diéu kién cu thé cta nha truong,

- Chi dao gido vién danh gia hoc sinh theo dinh huéng danh gié trong ndi
dung Hoat dong trai nghi¢m va dam bao thuc hién theo Thong tu 6 27/TT-
BGDDT ngay 04/9/2020 ciia Bo GDDT ban hanh quy dinh danh gia hoc sinh tiéu
hoc va cac vin ban huéng dan hién hanh.

4. Trién khai day hoc gido duc Stem

* Nhiém vu:

Thuc hién ké hoach s 1210/KH-PGD&DT ngay 20/10/2022 cia Phong
GD&DT trién khai thuc hién giao duc Stem cép tiéu hoc tir ndm hoc 2022-2023.

* Chi tiéu:

- Xay dung ké hoach day STEM tich hop vao cac mon Toan-Khoa hoc-Cong
nghé-Tin hoc-Mi thuat: 03 chii d&/16p/1 hoc ki; 06 chii d&/16p/1 nam hoc.

- Xay dung 01 cau lac b STEM hoat dong c6 hiéu qua.

* Bién phap:

- X4y dung ké hoach t6 chire thuc hién GD STEM va trién khai t6i cac 16p voi yéu cau:

- Chu dé STEM duogc thiét ké dya trén viéc van dung kién thirc, ki nang cua
cac mon hoc STEM dé giai quyét mot van dé c6 tinh thuc tién.. Chu ¢ STEM
dugc thiét ké theo tién trinh tim toi khdam pha khoa hoc hodc tién trinh thiét ké ky
thuat v6i muc tiéu trong tAm 1a phat trién cac nang luc dic thu trong cac mén hoc
thudc linh vuec STEM.

- Khi t6 chire thuce hién Cha d& STEM can huy dong sy tham gia, phdi hop
cua tap thé gido vién, cha me hoc sinh va cac td chirc xa hoi trong cong déng trén
co s& cua Cac quy dinh hién hanh.

- Chi dao cac té6 chuydn mén nghién ctiru cac mén hoc trong chwong trinh
chinh khda dap Gng y&u cau can dat caa cac mén hoc thudc linh viee STEM. Trién khai
Day hoccac mdn hoc theo bai hoc STEM (Bai hoc STEM).

- Chi dao céc 16p t6 chuc gido duc STEM thong qua cac cau lac bo (tdi thiéu
1 CLB/1 khéi 16p).

- T6 chirc trung bay cac san pham STEM 1 lan/nam hoc.

- B4o cado két qua thuc hién hoat dong cua cac cau lac bo cho bo phan
chuyén mén. D& xuat khen thuéng cho gido vién, hoc sinh cuc tham gia hoat
dong cua caulac bo vao cudi nam hoc.

- Giao cho dong chi Bui Nga, Kién, Van chii nhiém cau lac bd STEM,
Robot. Gido vién chi nhiém khéi 3,4,5 huong dan hoc sinh tai ché cac vat dung bo
di dé lam cac san pham STEM.
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- T6 churc hoat dong trai nghiém sang tao trong phong KH&CN (theo khéi
16p: Khéi 1,2,3,4,5: 1 ti€t/tuan).

5. Thue hién day hoc 2 budi/ngay

* Nhiém vu: Thuc hién t6 chirc day hoc 2 budi/ngay (9 /tuan); 7 tiét/ngay;
32 tiét/tuan.

* Chi tiéu:

- 20/20 16p; 100% hoc sinh duoc hoc 2 budi/ngay.

- 100% gi4o vién thuc hién dﬁy dt ndi dung cdc mon hoc/hoat dong gido duc
bat budc, lya chon ndi dung bdi dudng cac mén Tiéng Viét, Toan, Am nhac, phong
KH&CN linh hoat, phil hop ddi tugng hoc sinh.

* Bién phap:

- Thoi khoa biéu sap xép mot cach khoa hoc, dam bao ty 18 hop 1y giita cac noi
dung day hoc va hoat dong gido duc, phan bo hop ly vé thoi luong, thot diém trong
ngay hoc va tuan hoc phu hop voi tdm sinh Iy Itra tudi hoc sinh ti€u hoc.

- T6 chire day hoc 2 budi/ngay (9-10 budi/tuan). Xay dung thoi khod biéu
day hoc khong qua 7 tiét/ngay (buoi sang 04 tiét; budi chiéu 03 tiét). Thoi lugng
cua moi moén hoc gom tong so tiet ciia budi sang va budi chiéu danh cho kién thirc
mdi cling nhu 6n tép va rén luyén cac ki nang.

- Hoc sinh dugc tu hoc dudi su huéng dan cta gido vién dé hoan thanh ndi
dung hoc tap tai lop; khong giao bai tap vé nha cho hoc sinh. T6 chirc cho hoc sinh
tham gia cdc mon hoc/hoat dong gido duc tu chon, tham gia cac hoat dong xa hoi,
hoat dong gido duc ngoai gio 1én 16p, cau lac b, hoat dong ngoai khoa.

- Thuong xuyén kiém tra viéc to chuc cac tiét hoc & budi 2 nham dam bao
kién thirc 6n luyén. Thuc hién nghi€ém tac theo ké hoach kiém tra ndi bd nha
truong vé ndi dung day hoc 2 budi/ngay, t6 chirc danh gid rat kinh nghiém trong
viéc thuc hién day 2 budi/ngay, dac biét 1a né nép day hoc, gido duc ¢ budi thir 2.

6. Cong tac boi dudng hoc sinh chua hoan thanh, bdi duéng HS niing khiéu

6.1. Boi dudng hoc sinh chuira hoan thanh

* Nhiém vu:

- Nang cao chat lugng gido duc dai tra.

- Tap trung chi dao bdi dudng hoc sinh nhéan thirc cham bang nhiéu hinh thic.
Nham tao di€u kién cho cac em phat huy dugc kha nang hoc tap, van dung mot cach
nhe nhang, cac kién thirc dat dugc chuan theo quy dinh cua 16p dang hoc.

* Chi tiéu:

Phén d4u 629/633 = 99,4% hoc sinh hoan thanh chuong trinh 16p hoc.

* Bién phap
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- Lanh dao nha trudng yéu cau gido vién chi nhiém trao doi véi gido vién
nam hoc trude két hop véi viée giang day thuc té trén 16p dé nim chac s lugng
hoc va phan loai hoc sinh can dugc hd tro theo tirng mon hoc. Lap danh sach hoc
sinh nhan thic cham theo mén hoc va xay dung ké hoach bdi dudng cho hoc sinh
(guri vé to chuyén mon va Phé Hiéu trudng).

- Gi4o vién chii nhiém tao mdi lién hé chit ché véi phu huynh hoc sinh can
duoc hd trg dé thuong xuyén trao ddi, phdi hop trong qua trinh day hoc.

- Phéan cong hoc sinh hoan thanh tbt giup d&, hudng dan hoc sinh can dugc
hd tro trong 15 phat truy bai dau gio, giod ra choi.

- Gido vién chu nhiém xay dung d6i ban hoc tap trong 16p, theo dia ban dan
cu va td chire cho hoc sinh & gﬁn nha thanh nhom hoc tép.

- Thudng xuyén kiém tra bai, ting cudng nhan xét va gitip d& hoc sinh can dugce hd tro.

- Lanh dao nha truong to chirc kiém tra, co so két, tong két va giup do giao
vién xdy dung nhitng bién phap tich cuc hd tro, tu van vé phuong phap, hinh thirc
bdi dudng. T6 chirc kiém tra riéng HS chua hoan thanh cidc mon hoc it nhat 3
lan/nam hoc.

- Sau mdi ki kiém tra, GVCN 16p bdo cdo 1 tén nhitng hoc sinh di giup d3,
co tién bd vuon 1én dat loai hoan thanh va duoc tuyén duong trong dot so két thi
dua dong thoi dé ra ké hoach phan dau trong thoi gian tiép theo.

- Giao nhiém vu cho gi4o vién day cac mon hoc/HDGD c6 trach nhiém boi
dudng hoc sinh hoan thanh mén hoc.

6.2. Boi dudng hoc sinh nang khiéu

* Nhi€ém vu:

- Phat hién, bdi dudng va nang cao kién thirc ki nang cho HS c6 niang khiéu
trong hoc tap nhu nang khiéu vé cac mon hoc va hoat dong gido duc.

- Nang cao chit lwgng gido duc miii nhon.

- Boi dudng, on luyén hoc sinh tham gia Hoi thi Viét chit dep; Olympic céc
mon hoc, hoat dong gido duc va Giao luu Tiéng Anh do Phong Gio duc to chuec.

* Chi tiéu:

+ Khen thuong cap trudong: 70% dén 72%
+ Khen thudng cap thi xa: 30/633 = 4,74%
+ Khen thuong cép tinh: 01 em

* Bién phap:

- Ndng cao chdt lwong day hoc 2 buéi/ngay, day hoc phdn hod doi twong.

+ Nha truong dua vao phan phdi chuong trinh, trinh d6 va ning luc cia giao
vién 1én thoi khod biéu, sap xép va phan cong doi ngii pht hop vai timg khoi 16p.
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+ Chi dao gido vién khi boi dudng doi twong hoc sinh ¢6 ning khiéu trong
cac gid chinh khod, cling nhu & budi tht hai, huéng dan cach tu hoc, biét tu duy
doc lap, biét lién h¢ va ap dung vao cudc song xung quanh, biét cach thuc hanh dé
hiéu sau sac va toan dién hon nhitng doi twong hoc sinh khéc trong 16p.

+ Trong cac budi hai nha truong chi dao gido vién tién hanh day hoc sinh
theo hinh thirc phén hod theo ting mon hoc.

+ Chuyén mon nha truong chi dao gido vién trong cac gio tu hoc, hoc sinh
co thé trinh bay cach hoc, cach suy nghi, cdc huong giai cac bai tdp cua minh. Qua
do tac dong dén oc sang tao cua cac em, gop phan boi dudng kha nang tu duy doi
v&é1 HS ¢6 nang khiéu dong thoi tac dong dén doi twong hoc sinh khac trong 16p.

- T6 chikc giao luu HS co nang khiéu, t6 chire héi vui hoc tap, cac hoi thi khac

+ Chuyén mon nha truong xay dung ké hoach t chic cac san choi tri tué, hoi thi,
giao luu HS c¢6 nang khiéu nham gitup hoc sinh duogc giao luu, cing ¢, mé rong kién
thire, phat trién cac ky nang mét cach toan di¢n. Cu thé:

+ T6 chire IOE céc cép (to nguyén) danh cho hoc sinh khéi 3, 4, 5.

+ T6 chtrc Hoi thi viét chir dep cap truong (du kién thang 12).

+ T6 chitc 6n luyén cho HS tham gia 6n luyén Olympic cac mén hoc, hoat
dong giao duc va Giao luu Tiéng Anh.

+ To chtrc Hoi thi vin nghé chao ming ngiy Nha gido Viét Nam...nham
phat hién va boi dudng hoc sinh c¢6 nang khiéu vé thé duc thé thao, mua, hat...

- Cong tac thi dua khen thuong

Tham muu véi nha trudng tao diéu kién ho tro vé kinh phi khen thuéng cho gido
Vvién ¢6 hoc sinh dat giai cac cudc thi, giao luu cép thi x4, tinh, quéc gia..

7. Nang cao hiéu qua phuwong phap, hinh thirc t6 chirc day hoc va phuong
phap, hinh thirc danh gia

7.1. Thiee hién linh hoat cdc phwong phdp VA hinh thire t6 chire day hoc

* Nhiém vu

- Thyc hién phuong phap, hinh thirc day hoc dap tmg muc tiéu, yéu cu cia
chuong trinh gidao duc, dam bao chat luong, hiéu qua, van dung phu hgp nhiing
thanh t6 tich cuc cia cac mo6 hinh tién tién, doi méi t6 chirc hoat dong gido duc
trén 16p hoc.

- T6 chire cac hoat dong trai nghiém, van dung kién thirc vao thue té cude séng.

- Day hoc tich hop cac ndi dung gido duc linh hoat voi cac hinh thuc td chirc
pht hop theo ké hoach gido duc.

* Chi tiéu:
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- 100% GV ap dung phuong phép, hinh thirc day hoc tich cyc nham phét huy
tinh tu hoc, chu dong, sang tao ctia hoc sinh.

- X4y dung tiét hoc trai nghiém cho hoc sinh.

- Tich hop day du cac nodi dung gido duc phi hop mén hoc/HPGD.

- 100% GV str dung cac thiét bi cua phong hoc Khoa hoc&cong nghé vao
cac tiét hoc co thé ap dung;

* Bién phap:

M6 hinh trudng hoc méi

Chi dao gido vién van dung nhiing thanh to tich cuc ciia mé hinh truong hoc
moi trong viéc trién khai, dwa noi dung Gido vién hudng dan hoc sinh chia sé, to
chtrc 16p hoc vao to chic day hoc va danh gia hoc sinh phu hop nham ning cao
chat lugng gido duc toan dién trong nha truong.

Phwong phap “Ban tay nan bot”

- X4y dung ké hoach trién khai phuong phap “Ban tay nin bot” trong nha
truong. Céc t6 chuyén mon t6 chiic cho cac thanh vién trong to ra soat cac tiét hoc
c6 thé sir dung PP Ban tay nin bot trong mén TNXH d6i voi khoi 1-2-3; mon Khoa
hoc dbi v6i khdi 4-5. Thuc hién gidng day theo dia chi cac bai ctia img khéi 16p.

- T chuc thao giang, chuyén dé c6 van dung phuong phap “Ban tay nin
bot”. Trong nam hoc nay, it nhat mdi gido vién thuc hién day thao giang, chuyén
dé, gido vién giodi truong...cé6 s dung phuong phap Ban tay nian bot it nhat 2
tiét/HK.

- Thudng xuyén rit kinh nghiém va diéu chinh viéc day va hoc bang phuong
phap “Ban tay nan bot” cho cc budi sinh hoat chuyén mén t6, truong.

Day hoc Mi thuat theo phwong phap maéi

- Chi dao gido vién chu dong sip xép bai day theo tinh than nhom cac bai
hoc thanh céc chu deé, lap ké hoach cho tung hoat dong hoac cho toan quy trinh mi
thuat pht hop v6i tinh hinh thuc té, khong nhét thiét phai day nhiéu tiét trong cling
mot budi. Chu v str dung tai liéu “Day hoc M1 thuéat danh cho gido vién tiéu hoc”
va sir dung cac quy trinh ctia phuong phap méi dé thuc hién cac bai day; xay dung
chuyén dé cac cép dé rut kinh nghiém trong vi¢c trién khai, thyuc hién.

- Tao diéu kién thuan loi dé gido vién M1 thuat xay dung ké hoach day hoc
theo chu dé dya trén co sd tich hop noi dung phu hop trong cac tiét hoc cua
chuong trinh hién hanh va trién khai cac hoat dong theo chu dé mot cach hiéu qua.

Khuyén khich vin dung phwong phap “So dé tw duy (Mind map)” va
Céng cu tw duy bing hinh anh (Sketchnote) 16ng ghép vao mot s6 mon hoc mot
cach phu hop.
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29 <6

Day hoc Ki thuat day hgc “Cac manh ghép”, “Day hoc theo goc”, “Khan phu

ban’’; ki thuat KWL, Day hoc theo du an,...;

XAy dung va thwe hién ké hoach gido duc tich hop noi dung sau trong cac
mon hoc/HPGD (theo cac cong van, tai li€u chi dao cta cap trén).

(1) Giado duc An toan giao thong.

(2) Gido duc LSPP (bét budc theo chu dé timg khdi 16p); tich hop GD gia tri
lich str, van héa, con nguoi QN.

(3) Gio duc Qudc phong an ninh.

(4) Giao duc Quyén con ngudi.

(5) Gido duc ly tuong cach mang, dao dic, 16i séng (hoc tap 1am theo Bac Ho)

(6) Phong chéng bom min.

(7) Gi4o duc bao vé mit.

(8) Chién lugc 6C (GDTC).

(9) Huéng din cip nhat bd sung hé gia tri lich sir, van hoa, con ngudi Quang
Ninh vao ndi dung day hoc gido duc dia phuong.
7.2. Thuc hién hiéu qua cac phuwong phdp va hinh thirc danh gia

* Nhiém vu:

- Thyc hién danh gia hoc sinh tiéu hoc theo quy dinh tai Thong tu sd
27/2020/TT-BGDDT ngay 04/9/2020 cia B GDPT dam bao phu hgp véi ke
hoach day hoc, phuong phap, hinh thirc day hoc.

- Thuc hién quan 1y ho so, so sach theo cong vin sé 985/SGDPT-GDTrH
ngay 24/4/2020, cua S6 GD&DPT Quang Ninh vé viéc hudng dan bo sung viéc thuc
hién mdt s6 ho so, s6 dién tu trong truong phd thong; Cong van 472/PGD&DT veé
viéc huong dan thyc hién quan ly, st dung ho so, so sach trong cac nha truong tu
hoc ky II, nam hoc 2019-2020.

* Chi tiéu:

- 100% CB, GV thuc hi¢n c6 hi¢u qua viéc danh gia hoc sinh theo diing qui
dinh. Thuc hién nghiém tic viéc ban giao chat luong gitra cac khoi 16p.

- 100% GV st dung SH téng hop danh gia két qua gido duc, Hoc ba, s6 chu
nhiém, s6 bdo gidng, s6 lién lac dién tir trén h¢ thong quan 1y trudong hoc truc tuyén
(SMAS) tai dia chi http://qlth.quangninh.edu.vn

* Bién phap:

- D6i méi hinh thire danh gia thuong xuyén:

+ Kiém soat trén timng hoat dong hoc tap, tiét hoc, gi0 hoc, don vi kién thirc
cua hoc sinh (tdng cuong danh gia, nhan xét tai cho, dung ndi dung hoc tap).


http://qlth.quangninh.edu.vn/
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+ Tung gido vién to chuc tét day hoc theo nhém ning luc trong timg tiét
day; c6 cau hoi bai tap cac mirc do phu hop véi ddi tugng hoc sinh.

+ Cham, chita bai thudng xuyén cho hoc sinh (c6 thé hién san pham trén vo
viét ctia hoc sinh).

+ Ra dé tong hop kién thirc theo tuan, thang, ky dé kiém tra, nim bét cac dbi
twong hoc sinh dé kip thoi diéu chinh cach day. D6i méi hinh thirc kiém soat chat
luong (ra d& khao sat nhanh, phong van, quan sat...co san pham treo tai goc hoc tap).

+ Hudéng dan HS cach tu danh gia, danh gia ban, phan bién nhiing noi dung
chua hiéu, chua 5 véi gido vién. Phéi hop voi cha me HS danh gia con hang ngay
(phan hdi bang zalo, face, video, dién thoai, phiéu bai tap...)

+ T6 truong chuyén mon, gido vién phai nim duge danh sach hoc sinh ning
khiéu, hoc sinh nhén thirc chdm; c6 minh ching cho mirc d§ dat chuan kién thirc
cta hoc sinh (thong qua khao sat, phong van, quan sat...). Tung t6 truong chuyén
mon chiju trach nhiém vé hiéu qua, chét luong gido duc cua khoi, 16p minh.

+Tb truong khao sat it nhét 2 1an mot l6p/hoc ki; phan tich chat lugng va co
giai phap boi dudng hoc sinh.

- Kiém soat t6t ndi dung kiém tra, danh gia dinh ky.

+ Tap hudn ra dé kiém tra dinh ki cho CBQL, GV 2 lan/nidm hoc.

+ Xay dung ngan hang dé (mdi gido vién ra 2 dé/ky) dam bao dung huéng
dan (ma tran, dé kiém tra, biéu diém dam bao tinh hé théng, chinh xac) 1am cin c&
danh gia chuyén mon giéo vién.

+ B0 phan chuyén mon nha truong kiém tra it nhat 30% sé bai kiém tra, co
danh gia cong tac chdm chita bai (c6 tiéu chi danh gia chuyén mén véi nhing bai
cham chua chinh xac, khong ding nang luc HS).

+ Kiém soat trén tung hoat dong hoc tap, tiét hoc, gi0 hoc, don vi kién thirc
ctia hoc sinh (tdng cuwong ddanh gid, nhdn xét tai chd, ding ndi dung hoc tap).

- Tang cuong ung dung cong nghé thong tin; khai thac va sit dung hi€u qua
co s& dir li¢u nganh; st dung hoc ba, s6 theo ddi chat luong gido duc, s6 chu
nhiém, s6 lién lac va lich bao giang dién tir nhdm nang cao hiéu qua trong cong tic
quan ly ctua lanh dao nha truong, thuan loi cho gido vién trong vi¢c st dung va
theo doi qua trinh hoc tap cua hoc sinh; bdo mat va luu trir an toan dir li€u trén
phan mém quan 1y trudng hoc truc tuyén tai dia chi http:/glth.quangninh.edu.vn

- Chi dao gi4o vién phai quan tdm dén moi ddi twong hoc sinh, c6 bién phap
gido duc phu hop ting d6i tuong, khong dé hoc sinh dimg bén 1 ctia mdi gior day,
nham nang cao hiéu qua dao tao, chat luong gido duc dong déu. Khong kiém tra
danh gia qua yéu can dat cua chuong trinh ctia chuong trinh 16p hoc.


http://qlth.quangninh.edu.vn/

24

- Thyc hién nghiém tac ban giao chat luong gido duc cudi nim hoc, kién
quyét khong dé hoc sinh “ngdi nham 16p”. Thyc hién khen thudng hoc sinh thuc
chit, dang quy dinh, tranh tuy ti€n, mady modc, khen tran lan gay burc xtc cho cha
me hoc sinh va du luan xa hoi. Phdi hop ban giao chat lugng hoc sinh 16p 5 chuyén
cap 1én 10p 6 véi truong THCS Binh Duong; to chuc t6t viéc ban giao chét lugng
hoc sinh 16p dudi 1én 16p trén.

8. Thuec hién gido duc doi voi tré khuyét tat, tré em c6 HCKK

* Nhi¢m vu:

Nang cao chit luong gido duc ddi voi HS khuyét tit dang hoc hoa nhap tai
truong theo Luat Ngudi khuyét tat va cac van ban quy pham phap luat vé gido duc
ngudi khuyét tat.

Quan tam giap do hoc sinh ¢6 hoan canh khé khan vuon 1én trong hoc tép.

* Chi tiéu:

- 8/8 tré khuyét tat trén dia ban truong quan li duoc hoc gido duc hoa nhap.

- 100% hoc sinh thudc can ngheo, gia dinh c6 hoan canh dac biét khé khan
duoc gido duc va dugc dam bao cac quyén lgi theo quy dinh.

* Bién phéap:

- Ra soat, ndm chic s6 liéu hoc sinh c6 hoan canh khé khin, hoc sinh khuyét
tat, tu ki ngay tir ddu nam hoc thong qua phiéu diéu tra thong tin dau nim. Panh
gia hoc sinh theo hudng diéu chinh ndi dung day hoc.

- Lap danh sach hoc sinh thudc ho nghéo, hoc sinh ¢6 hoan canh kho khan.
Lam hd so cho tré hoc hoa nhap, b tri gido vién da duoc tap huén kién thire vé day
hoc tré hoa nhap dé tham gia giang day, diéu chinh ndi dung, ké hoach day hoc phu
hop véi ting dbi twong hoc sinh, danh gia hoc sinh theo dung qui dinh.

- Huéng din GVCN tim hiéu, nim bét thong tin cia tré hoc hoa nhap. T6
chtrc khao sat nhu ciu, ning luc cua tré qua phiéu diéu tra, tir d6 xay dung ké
hoach gido duc hoa nhap cho hoc sinh khuyét tat (08 HS: Lép 5: 02; Lop 4: 02;
Lép 3: 03; Lép 2: 01) theo timg dang tat. Thuc hién soan giang theo ké hoach cac
nhan cia tré (diéu chinh gido 4n ctia cic mon hoc theo kha ning cua tré).

- Chi dao gido vién thudng xuyén dén tham gia dinh hoc sinh trao d6i véi
phu huynh vé viéc hoc cta hoc sinh va kéu goi cic nha hao tdm cing nha trudng
gitip d& em vé moi mit dé dong vién em di hoc déu va dat két qua tét.

9. Pa dang héa cac hinh thirc to chirc hoat dong gido duc ngoai gio' 1én
16'p, hoat dong trii nghiém

* Nhiém vu:

T6 chiic cac hoat dong gido duc ngoai gid 1én 16p, hoat dong ngoai khoa
theo huéng t6 chirc hoat dong trai nghiém theo Céng vin 3535/BGDPT-GDTH ngay



25

19/8/2019 ciia BGDPT ve huong dan thuc hién noi dung hoat dong trai nghiém cd}?
Tiéu hoc trong Chuong trinh gido duc pho thong tur nam hoc 2020-2021.

* Chi tiéu:

- T6 chirc 9 cha diém hoat dong gido duc ngoai gio 1&n 16p/nam hoc.

- T6 chuc Hoat dong trai nghiém (Sinh hoat dudi cd- theo quy md toan
truong): 9 lan/1 nam.

- Hoc sinh tham quan trai nghiém ngoai nha truong: 1 1an/nam.

* Bién phép:

- Tang cuong cac hoat dong trai nghiém trong va ngoai 16p, gido duc ki
nang song phu hop vdi yéu cau phat trien nang luc, pham chat ctia hoc sinh.

- Tb chirc cho con em tham gia c4c ciu lac bd ning khiéu, gido duc ki nang
song, hoat dong trai nghiém trong va ngoai nha truong, ti€t hoc STEM, gido duc ki
nang song,... vdi sy dong y ctia cha me hoc sinh.

- T6 chitc cac hoat dong trai nghi€m trong nha truong nhu: Hoc sinh tham
gia cong trinh mang non xanh cua 16p, ...d€ to6 chuc cho tat ca hoc sinh cac 16p
tham gia cham sdéc hang tuan tai truong.

- T6 chire cho hoc sinh tham gia mua hat tap thé, thé duc gifta gio vao dau
gi0 budi sang.

- Ngoai ndi dung hoat dong gido duc ngoai 1én 10p, nha trudng con 1ong ghép to
chirc Hoat dong trai nghiém (Sinh hoat dudi co- theo quy mo toan truong).

- Két hop TPT Doi t6 churc tot cac hoat dong sao nhi déng, van hoa doc cho
hoc sinh, thanh lap céac cau lac bg gido duc STEM, mdi to 1 cau lac bd (té) 1 va2,3cau
lac b0 tai che; t6 4,5 cau lac bo Robotic, cau lac bd thé thao (bong da, co vua...).

10. Téng cwdng co sé vt chat va thiét bi day hoc

10.1. Pam bdo cdc diéu kién vé co sé vt chat, thiét bi day hoc

* Nhi¢m vu:

- St dung c6 hi¢u qua thiét bi, dd dung day hoc duoc trang cép, mua sim
nam 2021, 2024. Hoan thién ho so thiét bi 6 dung nam 2023.

- Trang bi, tu stra va bd sung co sé vat chét, thiét bi day hoc nham thuc hién
c6 hiéu qua cho hoat dong day va hoc.

* Chi tiéu:

- Trang bi, mua sam, stra chita dé dam bao 100% cac phong hoc c¢6 may
chiéu, phong chiéu.

- 100% giao vién khai thac va str dung thiét bi day hoc (ng dung CNTT,
cac thiét b1 phong hoc KH&CN), d6 dung dugc trang cap, mua sam, d6 dung day
hoc tu lam vao céc ti€t hoc hi¢u qua.
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* Bién phap:

- Ra soét lai tirng hang muc co s& vat chét phuc vu day va hoc nam hoc 2024-
2025 dé sira chita, thay thé, bo sung kip thoi nhiing thiét bi hong, thiéu nhim dam bao
cac diéu kién day hoc tdi thiéu cho nha truong, nhét 1a may chiéu tai mot s6 phong hoc.

- Xay dung ké hoach st dung thiét bi, d6 dung day hoc dé thuc hién chuong
trinh, sach giao khoa GDPT 2018; ra soat nhu cau va c6 ké hoach bd sung du thiét bi
day hoc tbi thiéu theo Théng tu 37/2021/TT-BGDDT theo 16 trinh thuc hién
Chuong trinh gido duc phd thong 2018.

- T6 chuc cho hoc sinh dang ky ddy du sach gido khoa, dd dung hoc tap.
Quan tam dén hoc sinh can ngheo, hoc sinh c6 hoan canh dac bi¢t kho khan dé hod
tro sach gido khoa, dd dung hoc tap, dam bao 100% hoc sinh toan truong c6 du
sach gido khoa, do dung hoc tap cho ndm hoc mai.

10.2. T6 chirc danh gid viéc trién khai, sir dung séch gido khoa

* Nhiém vu:

Léy v kién tir cac to chuyén mon, gido vién, hoc sinh, dai dién cha me hoc
sinh; t6 chtrc d4nh gia viéc trién khai, sir dung cac sach giao khoa tir 16p 1 dén 16p
5 da lya chon st dung trong nam hoc 2024-2025.

* Chi tiéu:

- 100% céac em hoc sinh c6 dy du sach gido khoa hoc tap truéc khi vao nim
hoc moi.

- 100% CB, GV, HS va dai dién cha me hoc sinh tham gia ddnh gid s dung
sach giao khoa.

* Bién phap:

- Phéi hop voi cac nha cung Gmg dé dam bao cung cap du sach giao khoa
cho hoc sinh.

-T6 chire léy v kién tir céc to chuyén mon, gido vién, hoc sinh, cha me hoc
sinh vé danh gia viéc str dung cac sach gido khoa tir 16p 1 dén 16p 5 da lwa chon sir
dung, bang hinh thirc 1dy ¥ kién tryc tiép hodc phiéu khao sat. Cac to chuyén mon
tong hop gui bio cdo vé nha truong. DE xuat danh muc SGK cho nam hoc 2025-
2026 (néu co thay doi).

- Ra soéat d6i tuong hoc sinh ¢6 hoan canh khé khin, can hd trg vé sach giao
khoa phuc vu cho hoc tap.

10.3. Nang cao hoat dong cua thw vién tricong hoc

* Nhiém vu:

Thuc hién cong vin sé 2218/SGDDT-GDPT ngay 16/8/2023 caa S& GDPT
vé viéc thuc hién Thong tu 16/2022/TT-BGDDT ngay 22/11/2022 cia B GDDT
ban hanh quy dinh tiéu chuan thu vién co sé gido duc mam non va pho thong.
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* Chi tiéu:

- Gifr virng céc ti€u chuén vé thu vién dat Mtrc d6 1.

- T chuc Ngay Hoi sach va van hoa doc 1 1an/nam hoc.

- Thye hién tiét Poc thu vién: 2 tiét/1 hoc ki/l6p: nhan vién thu vién hudng dan.

- Tiét Hoc thu vién: 1 tiét/1 mén hoc/1 hoc ki/1 gido vién.

- 20/20 16p c6 tu sach tai 16p hoc.

* Bi¢n phap:

- Sap xép thoi khoa biéu 20/20 16p thuc hién tiét doc thu vién theo cong van
hudng dan cia S& Giao duc.

- Xay dung cac tiét hoc thu vién tich hop vao cac moén hoc: Lich St + bia ly;
Tiéng Viét, Pao duc...

- Chuan bi céc diéu kién thyc hién thi diém Thu vién sb.

- Céc 16p thudng xuyén b sung truyén, dau sach, sip xép ta sach khoa hoc, ¢ s6
theo doi muon, tra sach tai cac 16p hoc.

- Sap xép b tri nhan vién thu vién ding chuyén mén lam cong tac thiét 1ap va
van hanh thu vién; tdng cuong tap huan, boi1 dudng nang cao nang luc cho giao
vién va nhan vién thu vién v€ cong tac to chirc hoat dong doc cho hoc sinh.

- P6i mébi va nang cao chét luong hiéu qua hoat dong thu vi¢n, trong d6 dam
bao thu vién luu trir sach gidao khoa dé€ sir dung 1au dai va gép phan nang cao chat
luong gido duc theo dinh hudng phat trién pham chat va nang luc hoc sinh.

11. Thue hién cong tac boi dudng doi ngii

11.1. Céng tdc boi dwéng ddi ngii

* Nhiém vu:

- Xay dyng va trién khai ké hoach tap huan cho can b quan ly, gido vién,
thuc hién Chuong trinh gido duc pho thong 2018 vé ndi dung, phuong phép, hinh
thue, ki thuat day hoc; vé cong tac xay dung ké hoach mon hoc, ké hoach bai hoc,
thuc hién diéu chinh day hoc.

- T6 chirc sinh hoat chuyén mon theo hudéng din tai Cong vin sb
1315/BGDDT-GDTH ngay 16/4/2020 cia B GDDT; Cong van s6 1023/SGDDT-
GDTH ngay 28/4/2020 ctia S6& GDDT vé€ hudng dan sinh hoat chuyén mon thuc
hién Chuong trinh gido duc phd thong cap ti€u hoc va Cong van s6 446/PGDDT-
CMTH ngay 04/5/2020 cua Phong GD&DT vé huéng dan sinh hoat chuyén mén
thuc hién Chuong trinh GDPT céap tiéu hoc;

- T6 chirc tét cac chuyén dé cip truong, chi dao cac to chuyén mén thuc hién
c6 hiéu qua chuyén dé cap to.

- Tham gia cac cudc thi do cc cap t6 chic.
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- B6i dudng cong nghé thong tin thuc hién cong tac chuyén doi sb, thi diém
Hoc ba sd, day hoc truc tuyén.

* Chi tiéu:

- 100% CBGV tham gia cac 16p bdi dudng truc tiép, truc tuyén dam bao
nghiém tac, hi¢u qua.

- 100% CB, GV hoan thanh ké hoach BDTX.

- T6 chuc hdi nghi chuyén dé: Cap t6: 03 chuyén dé/nam hoc/td; Cap trudng:
03 chuyén dé/nam hoc;

- 16/28 giao vién dat giao vién day gioi cap thi xa dat 57%. 01/28 dat 3,6%.
gido vién day gioi cap tinh.

* Bién phap:

- Bdi dudng can bo quan ly, gido vién thuc hién tét chuong trinh GDPT
2018 ciing nhu day hoc phat trién phélm chit, nang luc 16p 5. Thuc hién tot nodi
dung day hoc phan hoa va day hoc tich hop.

- Tap huin cho do6i ngil thuc hién hi€u qua viéc day hoc va gido duc phat
trién pham chat, nang luc hoc sinh thong qua tirmg mén hoc dé tir d6 gido vién nam
duoc nhitng ning luc dic thu cua ting mén hoc nham hinh thanh va phét trién
nang lyc, pham chat cho cac em.

- T6 chuc huéng dan cac to chuyén moén xay dung ké hoach day hoc cac
mon hoc va hoat ddng gido duc. Tir d6 GV sé thuc hién xay dung ké hoach bai day
mot cach khoa hoc, hiéu qua.

- Tang cuong to chirc hiéu qua sinh hoat chuyén mén tai cac t0, khdi chuyén
mon trong trudng, chu trong d6i méi ndi dung va hinh thire sinh hoat chuyén méon
théng qua hoat dong du gid, nghién ciru bai hoc nham gitp GV ap dung viéc ddi
méi PPDH c¢6 hiéu qua, tmg dung CNTT, ngoai ngit, phan mém day hoc vao giang
day. Tang cuong sir dung cac thiét bi trong phong hoc Khoa hoc va cong nghé,
nham khai thac va st dung triét dé cac thiét bi dugc trang cép.

- T6 chire hoi thao chuyén dé, sinh hoat chuyén mon theo nghién ctru bai hoc
dé kip thoi rat kinh nghiém, thao g& kho khian gip phai trong qua trinh day hoc.

- Nha trudng to chire bdi dudng gido vién thong qua cac tiét du gid, kiém
tra, to chtrc hdi thao chuyén dé day hoc, giao luu & cac truong trong cum chuyén
mon va ngoai cum dé hoc tap kinh nghiém. Coi trong nang cao vai trd sinh hoat to
chuyén moén hang thang.

- Quan tAm nang cao trinh do tin hoc, ddy manh tng dung cong nghé thong tin,
chuyén doi s trong cong téc soan, giang nhdm nang cao chét luong day hoc.

- Ph6 Hiéu truong tham muu dong chi Hiéu trudng phan cong gido vién
trong to hop li, pht hop hoan canh cua gido vién, gido vién c6 kinh nghiém boi
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dudng gido vién con han ché chuyén mon.

- Khuyén khich gido vién tang cuong thuc hién cong tac ty boi dudng
chuy&n mén va thuc hién nghiém tac cac modun da duoc bdi dudng.

- Tiép tuc thue hién ddi méi nodi dung sinh hoat td chuyén mon theo hudng
thiét thuc, hiéu qua. No1 dung sinh hoat chuyén moén phai thé hién rd trong ho so
sinh hoat cua td.

- Tap trung nang cao chit luong cac ky sinh hoat chuyén mén, lwa chon
nhitg noi dung thiét thuc dé 6 chtrc cho gido vién trao ddi, chia sé kinh nghiém
day hoc.

- Ting cudng trao ddi, tham gia sinh hoat chuyén mén cum trudng.

- Xay dung ké hoach t6 churc cac chuyén dé trong nam hoc. Giao chi tiéu cho
cac t6 chuyén mon lya chon ndi dung dé té chirc chuyén dé, khuyén khich gido
vién ap dung cac phuong phép, k¥ thuat day hoc tich cuc vao trong giang day; khai
thac va str dung t6i da cac thiét bi trong phong hoc Khoa hoc va cong nghé dé
giang day vao cac mon hoc/hoat dong giao duc.

- Tich cuc t6 chtrc sinh hoat chuyén mén tai cac to chuyén mén trong truong
va cum truong; chu trong doi méi noi dung va hinh thirc sinh hoat chuyén mon
thong qua hoat dong du gid, nghién ctru bai hoc theo huéng dan tai Cong van sd
446/PGD&DPT-CMTH ngay 04/5/2020 ctia Phong GDDT vé hudéng dan sinh hoat
td chuyén mon thyc hién Chuong trinh GDPT cép tiéu hoc. Chi dao cu thé viéc doi
moéi sinh hoat chuyén mén & céc to khdi, ting cudng cac chuyén dé theo nghién
ctru bai hoc dé bdi dudng nghiép vu chuyén mon va nang cao ning luc su pham
cho gidao vién. Duy tri t6t cdc budi sinh hoat chuyén mén cia cic to khdi theo
hudng thao luan, chia sé kinh nghiém giang day.

- T6 chtrc tét chuyén dé cap truong (03): Phuong phap day hoc mon Toan
16p 1 theo huéng phat trién nang luc, pham chéat hoc sinh (t6 1). Ung dung chuyén
d6i s6 trong mon Tu nhién va Xa hoi 16p 2 (t6 2,3).. Nang cao chat lugng day hoc
Tai liéu Gido duc dia phuong theo chuong trinh GDPT 2018 qua mon Lich st
&Dia li 16p 5 (t6 4,5).

- Chuyén dé cap t6 03/1 t6.

11.2. Thuec hién hiéu qua cong tic kiém tra, danh gid gido vién

* Nhiém vu:

- Kiém tra thuc hién nhiém vu cua GV; kiém tra hoat dong caa cac to, khoi
chuyén mon; kiém tra cong tac Doi; Kiém tra cong tac thiét bi day hoc, cong tac tai
chinh, tai san va cdng tac ké toan. Kiém tra cong tac y té truong hoc, van thu hanh chinh.

- Kiém tra thuc hién nhiém vu dugc giao: Chuong trinh, ndi dung, ké hoach,
phuong phap day hoc, kiém tra, danh gia xép loai, két qua Ién 16p, HTCTTH, boi
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dudng HS ¢6 ning khiéu moén hoc va cac hoat dong gido duc, phu dao HS nhan
thic cham, nhan xét chita bai cho HS, hé so gido vién, cong tac chu nhiém, hoat
dong su pham cua gido vién va cac hoat dong khac...

- Kiém tra viéc thyuc hién cac cudc van doéng va phong trao thi dua trong nim
hoc cuia cac cap cac nganh.

- Kiém tra cong tac quan Iy caa nha treong: Thuc hién kiém tra vé cong tac
quan ly, viéc thyuc hién ché do chinh sach ddi vai CB-GV-NV, hd so, so sach, viéc
thuc hién ché do sinh hoat, hoi hop, viéc xay dung va thuc hién ké hoach, viéc luu
trir bao quan ho so...

* Chi tiéu:

100% can bd, giao vién, nhan vién va cac bd phan trong nha truong dugc
kiém tra theo ké hoach kiém tra noi bo.

* Bién phap:

- Pau nam hoc, nha truong thanh 13p ban kiém tra ndi bo truong hoc, trong do
Hiéu trudng nha trudng lam trudng ban chi dao kiém tra cac hoat dong ctia nha truong,

- Hiéu trudng trién khai kip thoi cac van ban, chi thi, nhiém vuy... ctia cac cap,
cac nganh vé cong tac kiém tra dén cac thanh vién trong nha trudng.

- Hiéu truong tap huan cong tac kiém tra cho can bo, giao vién duoc thuc hién
nhiém vu trong ban kiém tra ndi bd nha truong tir dau nim. Giao nhiém vu cho cac
thanh vién Ban kiém tra ndi bo nha truong.

- Lap ké hoach va phan cong kiém tra chuyén mén cu thé timg thang.

- Kiém tra gido vién theo cac hinh thirc: Kiém tra theo ké hoach, kiém tra c6
bao trude, kiém tra chuyén dé, kiém tra dot xuat. Mdi GV déu duoc ap dung mot
trong cac hinh thirc kiém tra trén it nhat 1 1an/nam. 100% giao vién duoc kiém tra
toan dién hang nam.

- Két qua kiém tra, nha truong thong béo cong khai véi gido vién Quyét dinh
kiém tra va két qua kiém tra va luu hd so kiém tra. Do ciing 1a co s dé t, nha
truong xép loai thi dua cudi ky, cudi nim cho gido vién.

- Hang thang, mdi ki, béo céo két qua kiém tra ndi bd truong hoc. Tur do ra soat,
danh gia dé cai tién cac bién phép thuc hién quan 1y cac hoat dong day hoc, gido duc.

12. Tiing cwong chuyén ddi so trong gido duc va dao tao, gido duc ki niing
cong dan sb

11.1. Tang cuong g dung cong nghé théng tin va chuyén doi so trong gido
duc va dao tao

* Nhiém vu:

- Tiép tuc mua sam b6 sung may chiéu,sira chita may tinh phong Tin hoc;
boi dudng do6i ngil vé ki ning cong nghé thong tin, tham gia cac hoat dong day hoc
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trye tuyén sin sang trién khai thuc hién cac ndi dung cu thé vé chuyén di sb theo
ké hoach cuia nganh gido duc va dao tao. Chuan bi cac phuong 4n san sang dap tng
yéu cau t6 chirc day hoc trong diéu kién thién tai, dich bénh khong thé t6 chirc day
hoc truc tiép.

- Pao dam ti trong ndi dung chuong trinh gido duc phd thong duoc trién khai
duéi hinh thirc truc tuyén dat trén 5% & cép tiéu hoc.

- Thuc hién bao cdo, cdp nhat thong tin trén co s dir li¢u nganh giao duc,
dao tao va trén phan mém phd cip gido duc, xod mu chir dung tién do quy dinh.
Khai thac str dung hiéu qua dir liéu co so dit liéu nganh phuc vu cong tac diéu
hanh, quan ly.

- Thyc hién thanh toan khong dung tién mit trong cic khoan dong gop cua
cha me¢ hoc sinh theo quy dinh.
* Chi tiéu:

- 20/20 phong hoc 1y thuyét c6 du may chiéu (ti vi).

- Day hoc truc tuyén dat tir 5% trd 1én.

- Phan ddu dén hét nim 2024, nha trudng thanh toan bang phuong thirc
thanh toan khong dung tién mit.

- Trién khai tuyén sinh 16p 1 truc tuyén tdi 100% hoc sinh dau cap.

* Bién phap:

Trién khai, xay dung ké hoach thuc hién céc ndi dung vé chuyén d6i sé theo
ké hoach cua nganh gido duc va dao tao: Ké hoach 578/KH-PGD&PT ngay
06/6/2022 ctia Phong GD&DT vé thuc hién chuyén d6i so nganh Gido duc va Pao
tao dén nam 2025 dinh hudng dén nam 2030; K& hoach s6 1991/KH-PGD&DT
ngay 25/12/2023 vé viéc tang cuong tng dung CNTT va thuc day chuyén doi so
trong gido duc avf dao tao giai doan 2023-2025, dinh huéng dén nam 2023; Ké
hoach s6 519/KH-PGD&DPT ngay 23/4/2024 vé viéc thuc hién chuyén doi sb
nganh Gido duc va Pao tao thi xa Pong Triéu nam 2024.

- Mua sdm b6 sung may chiéu, thuong xuyén bao dudng, stra chira may tinh.

- Xay dung ké hoach day hoc truc tuyén thé hién K& hoach day hoc cac mén
hoc/HDGD.

- Pay manh tuyén truyén, pho bién cho toan thé can bo, gido vién, nhan vién, cha
me hoc sinh va hoc sinh thanh toan bang phuong thirc khong ding tién mat.

- Chi dao gio vién chu nhiém cip nhat day du thong tin quan 1y, danh gia
hoc sinh, hoan thanh hé so danh gia hoc sinh theo quy dinh.

- Chi dao CB, GV, NV khai thac, st dung dich vu tuyén sinh 16p 1 tai dia
chi http://tsdaucap.dongtrieu.edu.vn/ (cung cdp day di cdc loai mau don, nép ho
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so triee tuyén, cong khai danh sach ding ky, cong khai két qud xét tuyén va tra két
qua qua mang).

- Trién khai va thuc hién cong tac cai cach hanh chinh theo chu dé nam, st
dung hiéu qua hé thdng Lich cong tac http:/dongtrieu.edu.vn/lich-cong-tac; ting
cuong st dung hé théng luu thong, phat hanh vin ban dién tir ndi bo giira hé théng
Phong gido duc dién tur va cac h¢ théng thu dién tu, cac hé théng Iuu trir van ban
phap quy, chi dao cta céac cép.

- Giao quyén quan 1y phan mém cho timg thanh vién trong nha truong ngay
dau nim hoc. Lanh dao nha truong thudng xuyén kiém tra tién do cap nhat thong
tin cia GV-NV trén cac phan mém dé kip thoi bd sung, diéu chinh.

11,2. Trién khai Hoc ba s6

* Nhiém vu:.

Thuc hién trién khai chat lugng, hiéu qua Hoc ba s tir ndm hoc 2024-2025
theo huéng dan cua B6 GDDT, S GDPT va thuc hién Chi thi sO 04/CT-TTg ngay
11/02/2024 ctia Thu tuéng Chinh pha vé tiép tuc ddy manh trién khai Dé an phat
trién ung dung dir liéu vé dan cu, dinh danh va xac thuc dién tr phuc vu chuyén
doi s6 quéc gia giai doan 2022-2025, tam nhin dén nam 2030 tai cac bo, nganh, dia
phuong nim 2024 va nhimg nim tiép theo.

* Chi tiéu:

- 100% hoc sinh dugc gido duc k¥ nang cong dan sé thong qua hoc mon Tin
hoc.

- Khot day sy t0 mo, ham hoc hoi cia cdc em hoc sinh ddi v6i Tri tué nhan
tao va may hoc - mot trong nhiing linh vuc dugc quan tdm hang dau hién nay.

- Giup cac em hoc sinh c6 nhiéu trai nghiém hoc tép tha vi, khoi day dam mé
khong nging tim toi1, sadng tao ciia cdc em hoc sinh.

- Tao mdi truong hoc tap giup cic em hoc sinh chil dong tim kiém, kham pha
va theo dudi dam mé, tai nang ctia ban than.

* Giai phap:

- Cong tac tuyén truyén cho CBGVNV va phy huynh hiéu va cung cip thong
tin can thiét.

- Cong tac tap huan cho CBGVNV.

- Thanh lap to CNTT, xay dung ké hoach chi tiét, phan cong nhiém vu cu
thé va tich cuc phdi hop véi cac co quan, to chirc c6 kha niang cung Gng dich vu ha
tang dé sin sang thuc hién Hoc ba sé dam bao yéu cau vé ky thuat theo quy dinh
cua Bo Giao duc va bao tao.

11.3. Trién khai thwc hién dwa néi dung gido duc ki ndng céng dan sé vao
gidng day & cdp tiéu hoc
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* Nhiém vu.

Trién khai thuc hién dua ndi dung gido duc ki nang cong dan sd vao giang
day & cap tiéu hoc thong qua day hoc mon Tin hoc, tich hop gido duc ki ndng cong
dan s6 thong qua t6 chirc day hoc cac mon hoc, hoat dong gido duc theo hudng dan
cua S& GDDT, Phong GD&DT (cho Ké hoach, huéng dan trién khai riéng).

* Chi tiéu:

- 100% hoc sinh duoc gido duc ki niang cong dan sb thong qua hoc mon Tin hoc.

- Khoi day sy to mo, ham hoc héi cua cac em hoc sinh ddi v6i Tri tué nhan
tao va may hoc - mot trong nhiing linh vuc dugc quan tdm hang dau hi¢n nay.

- Gitip cac em hoc sinh ¢6 nhiéu trai nghiém hoc tap thu vi, khoi day dam mé
khong ngung tim toi1, sadng tao ciia cac em hoc sinh.

- Tao mdi truong hoc tap gitp cac em hoc sinh chil dong tim kiém, kham phé
va theo dudi dam mé, tai nang cua ban than.

* Giai phap:

- Chi dao gido vién day mén Tin hoc xay dung ké hoach bai day co tich hop
cac ndi dung can gido duc hoc sinh khi thyc hién trén moi truong mang bang may
tinh hodc dién thoai thong minh:

+ Hudng dan hoc sinh biét quan 1y trang mang ¢4 nhan ctia minh trén trang
chinh thong.

+ Biét bao vé dit liéu cua mot nguoi béng cach tao mat khau manh va quan ly
cac loai tan cong khac nhau.

+ Kha nang phat hién nhitng trudng hop bat nat trén mang va xt 1y théng minh.

+ Kha nang xtr 1y than trong tat ca cac thong tin ca nhan chia sé truc tuyén dé
bao v¢ va sy riéng tu cia mot nguoi va nhirng nguoi khac.

+ Kha nang phan biét gitra dia chi lién lac thuc su va dia chi lién lac sai, noi dung
tot va nd1 dung ddc hai, lién h¢ truc tuyén dang tin cay va khong dang tin cay.

+ Kha ning bay to su dong cam dbi voi nhu cau, cam xuc tryc tuyén cia riéng
minh va nhitng ngudi khéc.

VI. TO CHUC THUC HIEN

1. Hi¢u trudéng

- Chi dao phéi hop véi cac by phan xay dung ké hoach giao duc nha truong
va tri€n khai thuc hién ké hoach, chiu trach nhi€ém chung vé€ cac hoat dong gido duc
ctua nha truong.

- Tiép tuc chi dao, thuc hién tt cong tac tuyén truyén vé thuc hién chuong trinh GDPT
2018; lam t6t cong tac tham muu vé xdy dung CSVC, bd sung trang thiét bi day hoc.

- Xay dung ké hoach kiém tra ndi bd céac hoat dong gido duc.
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- Chi dao to chirc cac hoat dong bdi dudng doi ngil.

- Xay dyng ti€u chi thi dua trong nha truong;

- Ra c4c quyét dinh thanh 1ap t6 chuyén mon, b6 nhiém cac chirc danh t6
trudng, t6 pho chuyén mon.

- Phan cong gido vién chu nhiém 16p va giang day cac mon hoc va cac hoat
dong gido duc.

- Chi dao chung thyuc hién chwong trinh gido duc phd thong 2018, kiém tra
danh gid. Tham gia sinh hoat chuyén mon t6 4,5, kip thoi diéu chinh nhiing ndi
dung chua phu hgp véi nha truong.

2. Pho Hiéu trwéng

- Tham mua Hiéu truong xay dung ké hoach dong gido duc nha truong, phd
bién ké hoach dén gido vién, ki€m tra vi€c thyc hién ké hoach, danh gia ké hoach
cuoil nam hoc.

- Xay dyng thoi khoa biéu phu hop véi tinh hinh thuc té ctia nha truong dé
dam bao day hoc 9 budi/tuan cho toan truong. Thoi khoa bi€u phai dam bao uu
tién nguoi hoc khong gay qua tai cho hoc sinh.

- Quan 1y chi dao céac hoat dong chuyén moén, thu vién, thiét bi, quan ly céc
phan mém lién quan dén cac hoat dong gido duc.

- Xay dung ké hoach t6 chirc cac hoat dong ngoai gio' 1én 16p, hoat dong tréi
nghiém; ké hoach boi dudng hoc sinh cd nang khiéu, hoc sinh nhan thirc cham va cac
hoat dong khac co lién quan dén gido duc va phan cong GV day cu thé.

- Chi dao céc td chuyén mon hoat dong theo ding Diéu 1& truong tiéu hoc.
Tham gia cic chuyén dé cdp cum vé thyc hién Chuong trinh GDPT 2018, t6 chirc
cac chuyén dé cap truong vé d61 mo1 phuong phép, ki thuat day hoc.

- T6 chirc kiém tra cac hoat dong lién quan dén chuyén mén.

3. T6 truomg to chuyén méon

- Xay dung va trién khai thuc hién ké hoach cua to chuyén mon.

- T6 chuc sinh hoat t6 chuyén mén theo ding quy dinh tap trung sinh hoat
chuyén dé va sinh hoat chuyén mon theo hudng nghién ctru bai hoc, dac bi¢t chu y
dén ndi dung d61 moi phuong phép day hoc va viéc lva chon ndi dung day hoc,
nhitng van dé vudng mac trong thuc hién Chuong trinh GDPT 2018.

- Thyc hién cong tac tham 16p du gio, gop y rut kinh nghiém cac gio day va
thuc hién boi dudng gido vién cua to.

- Thuc hién cong tac kiém tra danh gia cac hoat dong chuyén moén theo su
phan cong.

- Tong hop bao cac chét lugng gido duc cua to theo ké hoach.
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- T6 chuc cac hoat dong gido duc ngoai gio 1én 16p, hoat dong trai nghiém
va cac hoat dong khac.
4. Tong phu trach Poi
- Két hop véi Phd Hiéu truong va cac b phan, xay dung ké hoach t6 chirc cac
hoat dong ngoai gio 1én 16p. Cén ctr tinh hinh thyc t€ ciia nha trudong va cac yéu to lién
quan dé chu dong xay dung ké hoach vé cac budi trai nghi¢m thyuc t€ cho hoc sinh dé
tham muu véi 1anh dao nha trudong trién khai thue hién ¢6 hiéu qua. Ké hoach phéai dam
bao rd rang v€ muc dich ¥ nghia, dia chi cy thé cac diém dén; du kién kinh phi thuc
hién va thanh phan tham gia cung hoc sinh; 10 trinh va thot gian (bat dau- két thuc).
- Thanh 13p cac ban cua lién doi dé thirc déy moi hoat dong cua nha truong.
- Xay dung ti€u chi thi dua cua Lién ddi.
5. Gi4o vién
- Chiu trach nhiém giang day theo su phan cong cua Hiu trudng.
- Thuc hién nghiém tic mdi quy ché chuyén mén.
- Chiu trach nhiém chét lugng cta 16p, mon giang day.
- Két hop vé6i nha truong, lién doi tham gia cac hoat dong gido duc ngodi gid
1én 16p trong va ngoai nha truong.
- Tich cuc tu trau roi chuyén mon, nghiép vu. Tham gia day du cac budi
chuyén dé do cac cap t6 chic.
- Sén sang dé xuat nhimg ndi dung can thiét, lién quan dén viéc té chuc day
hoc va céac hoat dong khac v&i nha truong d€ mang lai hiéu qua tét nhat cho don wvi.
6. Nhan vién Thu vién, Thiét bi
- Quan 1y moi hoat dong cuia thu vién, thiét bi.
- Xay dung cac ké hoach hoat dong lién quan dén hoat dong cua thu vién,
thiét bi day hoc.
- Khuyén khich hoc sinh tich cyc tham gia cac hoat dong doc séach.
- Tham muu v&i 1anh dao truong vé ké hoach T6 chirc Ngay hoi sach va vin
hoa doc dé dat hiéu qua cao.
7. Cong tac kiém tra, giam sat
- Kiém tra chuyén mon: Theo ké hoach thang.
- Kiém tra thuc hién nhiém vu cua gido vién.
- Thyc hién xuyén subt trong ca nam hoc; danh gia xép loai vién chuc vao
cuodi thang 5 ndam 2025.
- Kiém tra chuyén dé&: Theo ké hoach thang

- Kiém tra cac hoat dong gido duc ngoai gid 1én 16p: Theo ké hoach thang
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- Tang cudng cong tac kiém tra ndi bo dé phat hién, diéu chinh nhiing viéc
chua hop 1y va tuyén duong nhiing ca nhén, t6 khdi tich cuc, sang tao.
- Thong qua cong tac kiém tra dé rat kinh nghiém, huéng dan, diéu chinh kip
thoi cho tat c4 c4 nhan, t6 khdi vé viée thyc hién nhiém vu.
8. Ché do thong tin bio cdo

- Hang thang, bo phan chuyén mon danh gia, nhan xét cong tac thang va lap
ké hoach cho thang tdi; So két hoc ky 1; Tong két theo nam hoc (16ng vao bao cao
So két hoc ki 1, tong két ndam hoc ctia nha truong);

- Thuc hién céc bao céo theo yéu cau cua cap trén.

Trén day la Ké hoach gido duc nha trudng nam hoc 2024-2025. Bé nghi cac
bd phan chic nang, cac to chuyén mon, can b, gido vién, nhan vién nha truong
nghiém tac trién khai thuc hién. Trong qua trinh thuc hién c6 gi vudng mic, can
kip thdi bao cdo 1anh dao nha truong dé chi dao huéng giai quyét nham thuc hién
tdt nhiém vy nam hoc dé ra./.

Noi nhdn:
- Phong GD&DT (b/c);
- Ban giam hiéu (c¢/d, th/h);
- CB, GV, NV (th/h);
- Ban dai dién CMHS nha truong (p/h);
- Céc t6 chirc, doan thé cta nha trudng (ph/h);
- Luu VT, BGH. Hoang Yén

PHU LUC 6. CAC TUAN HQC TRONG NAM HOC 2024-2025

Tuén Thaoi gian Ghi chu Tui Thaoi gian Ghi chu
HOCKI I ‘ n HOQCKI II
0 | 26/8-30/9/2024 | - Tuan Sinh hoat 19 13/01 - Thuec hién hoc
tap thé dau nam 17/01/2025 ky II
| +Lop L: tyu
05-06/9/2024: | 1o noay
26/8
+ Lép 2,3,4,5:
tuu truong ngay
28/8
-On tap
1 | 09/9-13/9/2024 | Thue hién hoc 20 | 20/01 -
ky I 24/01/2025
2 | 16/9 - 20/9/2024 27/01 - Nghi Tét nguyén

08/02/2025 dan
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Tuin Thoi gian Ghi chu Tua Thoi gian Ghi chu
HOCKI I n HOCKi 11
3 | 23/9-27/9/2024 21 10/02 -
14/02/2025
4 30/9 - 22 17/02 -
04/10/2024 21/02/2025
5 07/10 - 23 | 24/03 - 28/3/2025
11/10/2024
6 14/10 - 24 03/03 -
18/10/2024 07/03/2025
7 21/10 - 25 10/03 -
25/10/2024 14/03/2025
8 28/10 - 26 17/03 -
01/11/2024 21/03/2025
04/11 - KT Giira HKI: 24/03-28/03/2025 | KT Giita HKII:
o 08/11/2024 TVA: goan\khm - TV, Toén khéi
51 ngay ;
08/11/2024 4 'éfl/é”éz)OZS
(Tht 6)
10 11/11 - 28 31/04 -
15/11/2024 04/04/2025
11 18/11 - 29 07/04 - Nghi gib T6 07/4
22/11/2024 11/04/2025 (Thir 2)
12 25/11 - 30 14/04 -
29/11/2024 18/04/2025
13 02/12 - 31 21/04 -
06/12/2024 25/04/2025
14 09/12 - 32 28/04 - Nghi le T4/30/4,
13/12/2024 02/05/2025 T5/01/5
15 16/12 - 33 | 05/05 - 09/5/2025
20/12/2024
16 23/12 - 34 12/05 -
27/12/2024 ’ 16/05/2025
30/12 - TET DUONG 35 | 19/5-23/5/2025 | KT cudi nim hoc
17 03/12/2024 | LICH (THU 4) 20, 21/5/2025
(Thir 3,4)
18 | 06/01— KT cudi HK1: Két thiic HK2:
10/01/2025 08,09/01/2025 23/5/2025 (tht 6)

(Thi 4,5)
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